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CAUTIONARY NOTE REGARDING FORWARD-LOOKING STATEMENTS
This Management’s Discussion and Analysis of Financial Condition and Results of Operations (“MD&A”) for the three months
ended March 31, 2022, contains “forward-looking information” which may include, but is not limited to, statements with
respect to the future financial and operating performance of Sedibelo Platinum Mines Limited (the “Company”, “SPM”, “we”,
“us” or “our”), its subsidiaries and affiliated companies (which together with Sedibelo Platinum Mines Limited is referred to
as “the Group”), and its mineral projects, the future price of and demand for 4E metals (commonly used to refer to platinum,
palladium, rhodium and gold), 4E production levels, mining rates, the future price of copper, nickel and chrome, future
exchange rates, the estimation of mineral resources and reserves, the realization of mineral resource estimates or their
conversion into reserves, costs and future costs of production, capital and exploration expenditures, including ongoing
capital expenditure at the Pilanesberg Platinum Mine (“PPM”), costs and timing of the development of new deposits and
new mines, costs and timing of future exploration, requirements for additional capital, government regulation of mining
operations and exploration operations, timing and receipt of approvals, licenses, and conversions under South African
mineral legislation, environmental risks, title disputes or claims, limitations of insurance coverage and the timing and
outcome of regulatory matters. Often, but not always, forward-looking statements can be identified by the use of words such
as ‘‘plans’’, ‘‘expects’’, ‘‘is expected’’, ‘‘budget’’, ‘‘scheduled’’, ‘‘estimates’’, ‘‘forecasts’’, ‘‘intends’’, ‘‘anticipates’’, “targeted”
or ‘‘believes’’ or variations (including negative variations) of such words and phrases, or state that certain actions, events or
results ‘‘may’’, ‘‘could’’, ‘‘would’’, ‘‘might’’ or ‘‘will’’ be taken, occur or be achieved.
Forward-looking statements in this MD&A, include among others, forecast production; the possible impacts from emerging
risks such as those related to climate change and the transition to a lower carbon economy; recovery rates and grade;
targets, estimates, and assumptions in respect of 4E metal prices and production; life expectancies for the Company’s
mines; development projects and initiatives, including with respect to the Kellplant (as defined herein), including expectations
regarding financing and completion dates; statements regarding the Company’s sustainability and environmental, social and
governance goals, including its net-zero by 2050 target; expectations regarding the MOU (as defined herein) signed in March
2022 for the development of solar and wind projects; allocation of funds for current commitments; future operations; Covid19, including the ongoing impacts of Covid-19 on the Company and expectations with respect to Covid-19 vaccination rates;
and the Ukraine war issue currently occurring, including its impacts on PGM supply and demand.
Such forward-looking statements are based on a number of material factors and assumptions, including that contracted
parties provide goods and/or services per the agreed time frames; that budgets and production forecasts are accurate; that
equipment necessary for construction and development is available as scheduled and does not incur unforeseen
breakdowns; that no labor shortages or delays are incurred; that plant and equipment function as specified; that geological
or financial parameters do not necessitate future mine plan changes; that no unusual geological or technical problems occur;
and that grades and recovery rates are as anticipated in mine planning.
Forward-looking statements involve known and unknown risks, uncertainties and other factors which may cause the actual
results, performance, or achievements of the Group to be materially different from any future results, performance or
achievements expressed or implied by the forward-looking statements. Such factors include, among others, general
business, economic, competitive, political and social uncertainties; the actual results of current exploration and mining
activities; development and operational risks; title risks; regulatory risks; conclusions of economic evaluations and studies;
fluctuations in the value of the United States dollar (“USD”) relative to the South African rand (“ZAR”); changes in project
parameters as plans continue to be refined; future prices of 4E metals; possible variations of ore grade or recovery rates
(including the existence of potholes, faults and other geological conditions that may affect the existence or recovery of
resources and reserves); failure of plant, equipment or processes to operate as anticipated; accidents, labor disputes,
industrial unrest and strikes and other risks of the mining industry; political instability, insurrection or war; the effect of
HIV/AIDS on labor force availability and turnover; the Covid-19 issues currently occurring; delays in obtaining governmental
approvals or financing or in the completion of development or construction activities; as well as those factors communicated
in the section entitled ‘‘Risk Factors’’ in the Company’s MD&A for the three and twelve months ended December 31, 2021
(the “2021 Annual MD&A”). Although the Company has attempted to identify important factors that could cause actual
actions, events, or results to differ materially from those described in forward-looking statements, there may be other factors
that cause actions, events, or results to differ from those anticipated, estimated or intended.
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Forward-looking statements contained herein are made as of the date of this MD&A and SPM disclaims any obligation to
update any forward-looking statements, whether as a result of new information, future events, or results or otherwise. There
can be no assurance that forward-looking statements will prove to be accurate, as actual results and future events could
differ materially from those anticipated in such statements. Accordingly, readers should not place undue reliance on forwardlooking statements due to the inherent uncertainty therein.

VOLUME INFORMATION
All tonnage information in this MD&A is expressed in metric tonnes and all references to ounces are to troy ounces, in each
case, unless otherwise specified.
MARKET AND INDUSTRY DATA
Unless otherwise indicated, information contained in this MD&A concerning industry in which the Company operates,
including market opportunity and market size, is based on information from various sources, including public information
and publications on the industry prepared by official public sources and private sources, such as Johnson Matthey. This
information involves a number of assumptions and limitations. While the Company believes the market opportunity and
market size information included in this MD&A is generally reliable, such information is merely an estimate and an
approximation. In addition, projections, assumptions and estimates of the Company’s future performance and the future
performance of the industry in which the Company operates is necessarily subject to a high degree of uncertainty and risk
due to a variety of factors, including those described in the section entitled “Risk Factors” in the 2021 Annual MD&A. These
and other factors could cause results to differ materially from those expressed in the estimates made by the independent
parties and by the Company.
ROUNDING
The Company has made rounding adjustments to some of the figures included in this MD&A. Accordingly, numerical figures
shown as totals in some tables may not be an arithmetic aggregation of the figures that preceded them.
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Sedibelo Platinum Mines Limited
Management’s Discussion and Analysis for the three months ended March 31, 2022

1. Introduction
1.1 Incorporation of Sedibelo Platinum Mine Limited’s shares
Sedibelo Platinum Mines Limited (“the Company”) is registered in Guernsey. The Company reports in accordance with
the provisions of The Companies (Guernsey) Law, 2008.
1.2 Principal activity
Sedibelo Platinum Mines Limited (“SPM”) and its subsidiaries (together “the Group”) is a natural resources group of
companies engaged in the acquisition, exploration, development, and operation of Platinum Group Metals (“PGMs”)
mineral deposits in South Africa. Through its 100% owned subsidiary, Pilanesberg Platinum Mines Proprietary Limited,
the Group has established the PPM on the western limb of the Bushveld Complex (the “Western Limb”).
PPM is the Group’s primary operating asset and consists of:
•
•
•
•
•

The opencast West Pit on the farm Tuschenkomst 135JP;
The developing opencast East Pit on the farm Wilgespruit 2JQ;
Sedibelo East-Magazynskraal underground project (“Sedibelo Underground”)
A PGM concentrator, adjacent to West Pit; and
A chromite removal plant, adjacent to West Pit.

PPM management supervises contractors specialising in drilling, blasting, and run of mine ore preparation, the load
and haul contractor, and manages the PGM concentrator and chromite plant. The Group’s principal focus is to
maximise profitable metal output from the concentrator.
PPM renewed an exclusive three-year offtake agreement (the “Impala Offtake Agreement”) with Impala Platinum
Limited (“Impala”) in Q2 2019. PGM concentrate was sold via this contract to produce platinum, palladium, rhodium,
and gold (collectively referred to as “4E”), plus iridium, ruthenium, copper, and nickel.
The consolidation of PGM mineral rights on the farms
Tuschenkomst 135JP, Wilgespruit 2JQ, Kruidfontein
40 JQ & portions of Middelkuil 8 JQ and Modderkuil 39
JQ and Magazynskraal 3JQ, created a single block of
mineral rights.
At December 31, 2021, the block of mineral rights on
the Western Limb comprised 18.0 million 4E PGM
Measured & Indicated Resource ounces and
48.9 million 4E PGM Inferred Resource ounces. These
ounces will be developed with new mining
infrastructure, utilizing the current processing
infrastructure at PPM to extract both PGMs and
chromite. Surface and shallow underground mining
provide embedded cost advantages.
The Group also holds valuable interests in PGM
deposits on the eastern limb of the Bushveld Complex
(the “Eastern Limb”) through its development project
namely, Mphahlele; comprising of 6.8 million 4E PGM
Measured & Indicated Resource* ounces and 8.7
million 4E PGM Inferred Resource* ounces at
December 31, 2021.
*Includes 100% of the resources and not only 75%
attributable to the Company.
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1.3 Future development
Figure 1 Sedibelo Platinum Mines development areas

Sedibelo East Pit
The Sedibelo East Pit is situated on the farm Wilgespruit 2JQ and is adjacent to West Pit situated on the Farm
Tuschenkomst. The East Pit will be operated as a second open pit in conjunction with the current West Pit. The current
Life of Mine (“LOM”) for the East Pit will extend to 2030 at current commodity prices. Infrastructure development of the
East Pit commenced in January 2022. The construction of the main haul road, which is at ground level height, to the
first box cut (refer to Sedibelo East-Magazynskraal underground project) had been completed at the end of March
2022.
The local doorstep load and the haul contractor started with site establishment during January 2022 and with debushing in the second week of February 2022. During this period, operations were limited to a day shift as the new
operators had to be onboarded and declared competent to operate safely on site.
The East pit development operations were delayed due to various challenges faced during February and March 2022.
A Section 54 stoppage instruction issued by the Department of Mineral Resources and Energy (“DMRE”) on February
22, 2022 affected activities in the East pit. Community unrest further forced a stoppage of operations from March 14,
2022 until the end of Q1 2022. High rainfall impacted establishment activities due to slippery road conditions throughout
the quarter.
Kell project
The Kell process is a hydrometallurgical process of four basic sequential steps, all of which are well-proven and
commonly used in the metallurgical industry. The development of a concentrate processing plant that utilizes the Kell
process technology to process concentrate from the Company’s mining operations as well as from third parties into
PGM (“Kellplant”) at PPM is an opportunity for SPM to spearhead the production of lower carbon footprint PGM’s in
the market has started. The construction of a 110 Kilo-Tonnes per annum (“Ktpa”) capacity KellPlant has been
scheduled to commence in Q2 of 2022 at the PPM mine site.
Construction of the KellPlant will take an estimated twenty-four (24) months. The capital for the plant will be funded by
its shareholders through commercial and shareholder loans. Detailed design and engineering work for the plant
commenced in July 2021. The application for an Atmospheric Emission Licence (“AEL”) was successful with the refining
license application process still underway.
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Sedibelo East-Magazynskraal underground project (“Sedibelo Underground”)
The development of the Sedibelo underground project was approved in December 2020. The development is based
on the Bankable Feasibility study completed in July 2020. This study was designed with the objective of minimising
capital requirements to first production. The East Block, which has the least structural complexity, will be mined first.
This will allow for a lower initial capital requirement and quicker realisation of cashflows by mining the higher-grade
orebody first. The existing concentrator plant will be used to process the reef. This will require minimal reconfiguration
of the concentrator plant once the mining operation has reached steady state and will significantly reduce the capital
requirements and the project timeline.
The development of the Sedibelo underground project is currently underway. WorleyParsons Europe Ltd has been
selected as the engineering, procurement, and construction management (“EPCM”) contractor.
Contract negotiations with the mining contractor UMS Shaft Sinkers (Pty) Ltd, are underway. Once negotiations are
concluded, the contractor will mobilize and start the recruitment and training process.
Surface preparation is almost completed, and the box cut (portal) excavation will start in Q2 2022. The actual
underground decline development is expected to begin in Q4 2022.
1.4 Market trends and outlook
The outlook for PGM supply and demand in 2022 is highly uncertain. The most significant contributor is the war in
Ukraine that created uncertainty over PGM shipments from Russia. There is a risk to supply, as Russia is the world’s
largest primary supplier of palladium, and a significant producer of platinum and rhodium. As at the date of this MD&A,
the Russian PGM producer Norilsk Nickel was not subject to sanctions. The next escalation of sanctions could target
the supply of PGM’s from Russia in 2022. The impact of sanctions is difficult to quantify at this stage. While Russia is
not a major PGM consumer, there are wider risks to PGM demand, with the crisis expected to exacerbate existing
difficulties in supply chains, augment inflation, and depress economic growth.
South African supplies are expected to fall in 2022, as plant maintenance and operational challenges effect output.
After an exceptionally strong year in 2021, South African supplies are forecast to contract this year, in line with a lower
contribution from the release of pipeline (work-in-progress) stocks, along with planned maintenance at processing
operations, and ongoing operational challenges at many mines. With wage negotiations due to take place this year at
several major producers, there is also a heightened risk of industrial action, especially during the second half of the
year. The operating environment is expected to remain difficult.
Auto industry forecasts have been downgraded in response to the war in Ukraine, and light vehicle output is now
expected to remain below 80 million units this year. The direct impact of the Ukraine conflict will be relatively small:
Russian light vehicle production was around 1.5 million units in 2021, while Ukraine produces only a few thousand cars
and light trucks annually. However, the war has intensified risks to supply chains that were already under severe tension.
The Ukraine conflict has created other supply chain challenges for the auto industry, with production at some German
automakers paused in March due to shortages of wiring harnesses made in Ukraine.
In addition, Covid lockdowns in China during March and April have resulted in the temporary closure of some vehicle
assembly plants, creating significant additional downside for auto production forecasts.
The Company expects automotive use of platinum to outperform that of palladium and rhodium, as platinum increases
its demand share for a second consecutive year. Heavy duty diesel catalysts are platinum-rich, while platinum
consumption will also benefit from further substitution in light duty gasoline applications. While platinum accounts for
only a small proportion of total gasoline PGM demand, the average platinum content of a gasoline car in 2022 is forecast
to rise by around two-thirds compared with last year.
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Figure 2. Share of automotive PGM demand by metal

Industrial platinum demand is forecast to retreat from last year’s record of nearly three million ounces but should remain
unusually robust by historical standards.
Chemical demand for platinum is also forecast to be at or close to record levels, with ongoing strong use in nitric acid
and silicones, and further investment in large integrated petrochemicals complexes in China. Construction of these
complexes is also creating demand for petroleum refining catalysts, although this will be partly offset by the closure of
some older, less efficient refineries.
In contrast, industrial purchasing of palladium and rhodium is forecast to remain below pre-Covid levels. Record prices
have accelerated a long-standing trend away from palladium in dental alloys, while glass companies continue to adopt
lower rhodium-content alloys for glassmaking equipment. Only in the chemicals sector has demand for palladium and
rhodium been largely untouched by high prices; although some companies temporarily delayed ‘top-up’ purchases (to
replace in-process losses) during 2021, this is only a timing issue and does not affect underlying consumption.
Figure 3. Platinum Annual total demand and changes 2021 to 2022f (koz)
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Figure 4. Changes in supply 2021 vs 2022F

Sources: Johnson Matthey’s PGM market report May 2022, WPIC 16 May 2022.
1.5 Impact of the Covid-19 pandemic
Daily new global Covid cases have picked up strongly during Q1 2022 as the more transmissible “Omicron” strain
became the predominant variant in many jurisdictions. Some major cities in China experienced lockdowns during March
to contain the spread of the Omicron variant.
High vaccination levels have proven highly effective even against new strains. While many developed Western countries
are on track to reach a high level of vaccination by mid-2022, the developing world still has a long way to go in its
vaccination campaign, with restrictions expected to remain the key element in quelling sporadic outbreaks. Middleincome countries like South Africa are expected to reach a sufficient level of immunity only by the end of 2022.
The Group’s response to Covid-19 prioritises the lives of all stakeholders and seeks to sustain operating activities under
agreed precautionary measures. Proactive steps were taken to safeguard the business, with a key focus on supporting
the safety, health and wellbeing of employees and contractors. The Company has been managing Covid-19 related
health risks through the following measures:
-

A risk awareness campaign through various communication channels;
Identification of high-risk employees;
Compulsory use of preventative personal protection equipment, which includes face masks, increased hand
washing and social distancing;
Sanitation of common areas and surfaces on a regular basis during the day;
Placement of hand sanitizers and additional hand washing stations at the surface areas of the mine;
Limited group meetings and where possible, meetings are conducted virtually in the form of tele- or video
conferences;
Implementation of a comprehensive employee wellness monitoring and support programme.

PPM has successfully implemented an on-site vaccination programme to facilitate and further promote workforce
vaccination with the strategy to offer these facilities to direct family of workers in the future.
Measures aligned to global best practice are in place to protect employees and contractors. These include heightened
risk mitigation measures through early Covid-19 detection, ongoing pandemic awareness, workplace hygiene, medical
surveillance, additional personal protective equipment (“PPE”) and medical supplies, and isolation and treatment of
suspected and confirmed cases. At the date of this report, the Group had nil active COVID-19 cases. We mourn five
(5) employees lost to the pandemic.
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Figure 5. Employee vaccination status at April 30, 2022

1.6 Events after reporting period
The Group has no adjusting post balance sheet events to report at the date of this report. However, the following nonadjusting post balance sheet events occurred:
1.6.1 April 2022 production
During the month of April 2022, no ounces were dispatched or sold because of production days lost in the month.
Stoppages due to Section 54 notices issued by the DMRE in February, community unrest and excessive rainfall
(152mm) safe mining activities. As a result, no run-of-mine inventory was produced, resulting in a production shortfall
of 11,093 ounces of 4E PGMs. A decision was made by management to bring forward a substantial portion of the
annual plant maintenance to April 2022 which had been scheduled for August 2022 and focus on opening reef faces
in the East- and West pit while there was no feed to the concentrator. Due to the maintenance performed during the
month of April 2022, the planned maintenance downtime scheduled for August 2022 is reduced, mitigating the lost
revenue in the month.
Due to the different variables, it is not possible to calculate an accurate estimate of the financial effect this had on the
Company. Management has not identified any specific indicators of impairment as a result of the production shortfall.
1.7 Purpose of this MD&A
This MD&A is provided to enable the reader to assess the financial position and results of operations for the three
months ended March 31, 2022, compared to the prior corresponding period. Certain information in this MD&A should
be read in conjunction with the condensed consolidated interim financial statements for the three-month period ended
March 31, 2022, and the notes thereto (collectively, the “financial statements”) prepared in accordance with IFRS.
These documents can be found at www.sedibeloplatinum.com and www.sedar.com.
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2. Review of operations
2.1 Pilanesberg Platinum Mine
History
Stripping of topsoil and waste overburden commenced in March 2008. Reef mining from the West pit commenced in
December 2008. Delivery of the first concentrate to the Northam smelter took place in April 2009. Commercial
production was declared on January 1, 2011.
Extraction and processing of ore (reef)
Due to the close proximity of the PGM-bearing Merensky and Pseudo reefs (“the silicate package”) and the U2D
package (containing the Upper Group 2 (“UG2”) Reef) in this part of the Bushveld complex, both these ore bodies are
extracted through the West Pit. The silicate package is processed in the Merensky circuit of the concentrator and the
U2D package routed through the Dense-Medium Separator (“DMS”) and then processed in the UG2 circuit. The
concentrates from both reef packages are blended and sent to local smelters for further processing into refined metals.
Construction of a chromite removal plant commenced in January 2017. The extraction of chromite from the UG2 circuit,
represents an additional revenue stream at a small incremental operational cost. The plant was commissioned in
September 2017, with revenue first received in March 2018. Care is taken not to compromise PGM production in the
process of improving production of the by-product.
Operations
Table 1. Operational performance for the three-month period ended March 31, 2022

Reef delivered to the RoM pad (a)
Reef processed (b)
Reef milled (c)

(a)
(b)
(c)
(d)
(e)
(f)
(g)

Unit
Tonnes
Tonnes
Tonnes

For the three months ended
Mar 31,
Mar 31,
2022
2021
364,899
318,392
608,317
862,046
608,802
830,153

Average milled head grade
Average recovery rate
Average recovered grade

g/t
%
g/t

1.33
64
0.86

1.31
71
0.87

4E ounces dispatched and sold (d)
Average 4E basket price (e)
USD
ZAR
Total revenue per 4E ounce (f)
Gross revenue from metal sales
USD
ZAR (g)

Oz

17,325

23,822

USD
ZAR
ZAR

2,507
38,195
46,870

3,193
47,773
60,283

USD’000
ZAR’000

53,063
812,014

95,800
1,436,044

RoM is defined as run of mine.
Reef processed means the reef tonnes mined that either upgraded using the Dense-Medium Separator (DMS) plant and/or milled. The total tonnes
processed equal the tonnes mined, adjusted for unprocessed ore inventory.
Reef processed includes 563,548 low grade UG2 discard material.
Metal produced and declared is based on provisional assay results and therefore subject to change until such time that final assay results are
received. These changes are not material.
Basket price for 4E (platinum, palladium, rhodium, and gold).
Total revenue per 4E ounce is calculated by dividing the gross revenue from metal sales in ZAR by the 4E ounces dispatched and sold.
Gross revenue from metal sales is converted from USD to ZAR using the three-month average USD/ZAR exchange rate.

Measured in USD, revenue decreased by 45% from the comparative three-month period in 2021 due to a 27% decrease
in 4E ounces dispatched and amplified by a 21% decrease in the average USD 4E basket price.
Measured in ZAR, revenue decreased by 43% from the comparative three-month period in 2021, due to a 27% decrease
in 4E ounces dispatched, amplified by a 20% decrease in the average ZAR 4E basket price and slightly mitigated by
the strengthening of the Rand by 2%.
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Figure 6. Production volume

The Company’s mining and production volumes in the first quarter of 2022 were lower as compared to the first quarter
of 2021. Production was negatively impacted because of the various challenges faced during February and March
2022. Two safety incidents resulted in two section 54 instructions being issued by the DMRE. The first was issued on
February 16, 2022 and the second on February 22, 2022. This led to a complete stoppage of all mining operations
until March 1, 2022. Community unrest forced an additional stoppage of operations from March 14, 2022 to the end of
March 2022. The accumulation of rainwater in the West Pit remains a challenge. The Department of Water and
Sanitation granted permission in February to discharge excess rainwater into the river diversion, which should bring
some relief. During the first quarter of 2022, a total of twenty-nine (29) production days were lost. Reef production
increased for the three months ended March 31, 2022 in comparison to the same period in 2021; this is due to
increased stripping during the twelve month period ended December 31, 2021 with the benefit of the increased reef
faces available in Q1 2022. Mill volumes were supplemented with low grade floatation discard to operate the plant at
capacity during periods of production.
Figure 7. Production performance

Metal output decreased from Q1 2021 to Q1 2022 due to inadequate ore inventory on the run-of-mine.
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2.2 Exploration and development of other PGM properties
2.2.1

Pilanesberg exploration projects (on the Western Limb of the Bushveld Complex)
Total exploration expenditure on various Pilanesberg exploration projects was USD752 thousand (ZAR11.482
million) for the quarter ended March 31, 2022. Total exploration expenditure since the inception of the Pilanesberg
exploration projects of USD8.764 million (ZAR127.229 million) has been capitalised in accordance with the Group’s
accounting policies in “Exploration and evaluation assets”.
Work programme
The Pilanesberg exploration projects consist of properties adjacent to PPM. The feasibility study assuming
unhindered access to the Wilgespruit property for the Sedibelo Underground project was completed in July 2020.
Refer Section 1.3 for more detail on the work that has been done on the Sedibelo Underground project to date.

2.2.2

Mphahlele project (on the Eastern Limb of the Bushveld Complex)
During the quarter ended March 31, 2022, USD557 thousand (ZAR8.489 million) was spent on the Mphahlele
project, bringing cumulative expenditure to date on the project to USD10.790 million (ZAR156.640 million),
excluding acquisition costs. In accordance with the Group’s accounting policies, these costs have been capitalised
in “Exploration and evaluation assets”.
Work programme
A new feasibility study was completed in Q4 2020. The scope of the new study was to change the mining method,
reduce the upfront capital investment and reduce peak funding, to enhance return on investment.
Additional core drilling is planned for 2022.

2.2.3

Grootboom project (on the Eastern Limb of the Bushveld Complex)
On May 13, 2021, the Company sold the Grootboom project mining data for USD7 thousand (ZAR100 thousand).
The cumulative expenditure to date on the project of USD2.928 million (ZAR44.318 million) was written off to
profit/loss during the year ended December 31, 2021. These costs were previously capitalised in “Exploration and
evaluation assets”.

2.3 Safety
The Group strives for zero harm to employees and contractors. PPM recorded 6.6 million fatality free shifts (“FFS”)
as of March 31, 2022. The FFS extend over a twelve-year period. PPM endeavours to intensify the drive to a zeroharm culture across all its operations. Notably, the concentrator operation achieved 1,792 days without any Lost
Time Injury (“LTI”) on March 31, 2022. Since 2016, PPM has managed to significantly reduce the LTI Frequency
Rate. PPM recorded two (2) Lost Time Injuries during the three-month period ended March 31, 2022.

Figure 8. 2014 – Q1 2022 Lost Time Injury Frequency Rate
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2.4 Environmental matters
Overview
The Company conducts exploration on its key projects and prospects subject to mineral exploration permit applications
made to and issued by the DMRE. For each exploration programme, a rehabilitation plan is included with the application
and, where required, the relevant guarantees are put in place with the DMRE in respect of the rehabilitation work that
must be carried out when the programme is complete. All such environmental guarantees are put in place in the normal
course of business.
Environmental guarantees are released by the DMRE on completion of the obligations in terms of the rehabilitation
plans contained within either the application for the prospecting permits, or the mining right.
PPM rehabilitation
As at March 31, 2022, the Company had USD24.937 million (ZAR362.014 million) in guarantees with the DMRE. The
guarantees have been provided on an insurance basis with a portion of the total guaranteed value being paid into a
separate bank account controlled by the Group and ceded in favour of the insurance company.
The current rehabilitation provision reflects an unscheduled closure scenario where cost estimates were determined
using the DMRE Master Rates, as per the requirements of the DMRE Guideline Document for the Evaluation of
Quantum of Closure Related Financial Provision Provided by a Mine (January 2005). A separate project is being
conducted to align the costing with the requirements of the Financial Provision Regulations for Mine Rehabilitation and
Closure promulgated on November 20, 2015 (GN R. 1147) under the National Environmental Management Act, No.
107 of 1998, as amended. The compliance date has been extended to June 2022. Based on transitional arrangement
of GN R. 1147, mining right holders can still determine closure cost using the DMRE method of calculation. The Group
foresees a significant increase to the value of its closure guarantees after the implementation of GN R.1147.
Rehabilitation of other development projects
Guarantees required by the DMRE for prospecting and mining rights held by the Group were provided by way of both
cash and insurance-backed guarantees. The insurance-backed guarantees were issued by the Lombard Insurance
Group. The Group makes ongoing contributions to fund the balance of the liability over the remaining life of the
prospecting permit. As at March 31, 2022, the Group had USD8.934 million (ZAR129.702 million) in guarantees with
the DMRE for other projects.
Tailings storage facility (“TSF”)
PPM has initiated a project for the implementation of a risk-based tailings dam monitoring system during 2021. The
operation currently only has one (1) TSF. The TSF is deemed stable under current configuration and operational
conditions. Focus will remain on the technical aspects of the TSF and enhanced alignment with the Global Industry
Standard on Tailings Management.
Climate change considerations
The Group’s ambition is to evaluate and implement clean energy projects aligned to global agreements to reduce
emissions and achieve net zero total emissions by 2050. By 2030 we aim to source at least 50% of our total electricity
requirements from renewable sources.
To this end, the Group has embarked on a series of projects to provide renewable energy to the PPM. In March 2022,
Pilanesberg Platinum Mines Proprietary Limited (“PPMPL”) signed a Memorandum of Understanding with the
successful bidding consortium to supply a total of 75 megawatt (“MW”) of solar and wind energy through two projects:
1)

A Power Purchase Agreement for a combination of solar photovoltaic (“PV”) and wind systems to power the 40MW
mine load via a wheeling arrangement from two separate sites. The solar site is located in the Limpopo Province
and the wind site in the Western Cape Province. This project is planned to commence construction in 2022 and to
supply energy in 2024. This will supply renewable energy which will meet the needs of the existing operations
(mainly the processing plant) as well as the Kellplant.

2)

The development and construction of a 35MW solar plant at or adjacent to the mine for the direct provision of power
to meet the mine’s growing energy needs from 2026. This project is designed to meet the additional energy needs
associated with the underground mine.

The projects are expected to supply approximately 55% of the mine’s energy requirements thereby reducing the mine’s
Scope 2 carbon emissions by replacing a significant portion of grid energy. The project will also reduce energy costs
significantly. The second project is also designed to provide greater security of supply.
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The successful consortium consists of two companies, both of which have extensive experience in the field. The
companies are juwi Renewable Energies (Pty) Ltd (which will act as co-developer, EPCM contractor and Operations
and Maintenance contractor) and Sturdee Energy Southern Africa (Pty) Ltd (which will act as co-developer and
independent power producer).
The Memorandum of Understanding (“MOU”) appoints the consortium as preferred bidder and provides the Group with
exclusive access to the proposed wind and solar sites. The projects are subject to the conclusion of a Power Purchase
Agreement which is currently being negotiated and is expected to be signed by the end of Q2 2022.
Our current carbon emissions are as follows:
Scope 1 (energy-direct emissions) from fossils fuels, consisting of combustion of diesel (50ppm sulphur) and mobile
equipment and blasting explosives, contributed 22% of the total generated carbon equivalent emissions for the threemonth period ended March 31, 2022. Scope 2 (indirect-energy source) emissions from the consumption of Eskom
Holdings Limited (“Eskom”) (the South African state utility provider) electricity accounted for 78% of the total carbon
equivalent emissions for the three-month period ended March 31, 2022.

Figure 9. Quarterly Co2 emissions

Total emissions/4Eoz increased by 10% quarter on quarter, due to an 18% decrease in the average milled head grade
during the three-month period compared to Q4 2021.
Scope 1 emissions per Bank Cubic Metre (“BCM”) hauled did not significantly fluctuate quarter-on-quarter.
Scope 2 emissions per tonnes milled decreased by 19% quarter on quarter due to improved electricity efficiency rates.
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3. Overall performance
3.1 Reporting currency and periods
As mining and exploration activities are conducted in South Africa and most transactions are denominated in South
African rand (“ZAR”, “Rand” or “R”), this is the Group’s functional currency. In this MD&A, financial amounts have been
converted to and are reported in United States dollars (“USD”), the Group’s presentation currency.
Table 2. Relevant exchange rates to the USD

At Mar 31,
2022

Average three
months ended
Mar 31,
2022

14.52

15.25

South African rand (USD: ZAR)

At Dec 31,
2021
15.90

At Mar 31,
2021

Average three
months ended
Mar 31,
2021

14.94

14.96

3.2 Financial condition
Table 3. Financial condition as at March 31, 2022
As at Mar 31,
2022
USD’000
152,555
92,530
245,085

As at Dec 31,
2021
USD’000
140,595
93,661
234,256

20,409
1,023,750
1,044,159
1,289,244

18,432
927,268
945,700
1,179,956

59,550
28,451

61,786
24,516

Total liabilities
Total shareholders’ equity
Non-controlling interests

88,001
1,209,081
(7,838)

86,302
1,101,341
(7,687)

Total equity
Other information
Key financial ratios:
Current ratio a
Working capital b
Debt/equity ratio c

1,201,243

1,093,654

4.12
185,535
7.28%

3.79
172,470
7.84%

Cash and cash equivalents
Other current assets
Total current assets
Restricted cash investments and guarantees
Other non-current assets
Total non-current assets
Total assets
Current liabilities
Non-current liabilities

a. Current ratio = current assets / current liabilities.
b. Working capital = current assets - current liabilities.
c. Debt to equity ratio = total liabilities / shareholders’ equity.
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SPM’s asset base comprises primarily of non-current assets such as mining assets and property, plant, and equipment,
reflecting the capital-intensive nature of mining. Other significant assets include intangible assets, cash and cash
equivalents, trade and other receivables and a deferred tax asset. Trade receivables include the PGM sales pipeline, which
is the PGM and base metal deliveries to clients of up to three to five months.
Total assets increased by USD109.288 million during the three months ended March 31, 2022. This was mainly due to:
•
•
•

An increase in total assets of USD112.858 million in presentation currency because of the 9% stronger ZAR; partially
offset by
A USD3.235 million decrease in the deferred tax asset because of a portion of the deferred tax asset utilized against the
profit before tax recorded for the three-month period ended March 31, 2022; and
A USD11.059 million decrease in trade and other receivables, because of a 33% decrease in the dispatched ounces
included in the unpaid metal pipeline, partially offset by a 19% increase in the ZAR 4E basket price as at March 31,
2022, compared to as at December 31, 2021.

Total liabilities increased by USD1.699 million during the three months ended March 31, 2022. This was mainly due to:
•
•

An increase in total liabilities of USD8.582 million in presentation currency because of the 9% stronger ZAR for the threemonth period ended March 31, 2022; partially offset by
A decrease of USD 7.112 million in creditors due to an overall decrease in production and the variable cost related to
production.

Working capital increased from USD172.470 million at December 31, 2021, to USD185.535 million at March 31, 2022 as a
result of the ZAR strengthening against the USD. Measured in ZAR working capital decreased by 2% during the three-month
period ended March 31, 2022, mainly due to the decrease in trade and other receivables; partially offset by the decrease in
trade and other payables.
The Group’s current ratio improved from 3.79 at December 31, 2021, compared to 4.12 at March 31, 2022; the net result of
a 5% increase in current assets and a 4% decrease in current liabilities.
SPM’s capital structure comprises of shareholders’ equity with low levels of debt. As at March 31, 2022, the debt-to-equity
ratio was 7.28% compared to 7.84% at December 31, 2021. The decrease is because of the decrease in the trade and other
payables.
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3.3 Financial performance for the three-month period ended March 31, 2022
The Group recorded a net profit of USD3.195 million for the three-month period ended March 31, 2022. This compared
to a net profit of USD44.830 million for three-month period ended March 31, 2021.
Revenue and cost compared to the prior year periods were influenced by the conversion from the Group’s functional
(ZAR) to the Group’s presentation (USD) currency. The ZAR depreciated by 2% from the comparative three-month
period.
Table 4. Financial performance for the three-month period ended March 31, 2022

Revenue
Cost of operations
Gross profit
Administrative and general expenses
Other income
Foreign exchange (loss)/gain
Operating profit
Finance income
Finance costs
Share of profit/(loss) of investments accounted for using the equity method
Profit before income tax
Income tax expense
Profit for the period
Other comprehensive income/(loss)
Exchange difference on loans designated as net investments
Exchange difference on translation from functional to presentation currency
Share of other comprehensive loss of investment accounted for using the equity
method
Movements in other reserves
Total comprehensive income/(loss)

For the three months ended
Mar 31,
Mar 31,
2022
2021
USD’000
USD’000
53,063
95,800
(36,595)
(43,901)
16,468
51,899
(8,193)
(6,794)
1,070
57
(3,773)
444
5,572
45,608
1,618
980
(985)
(1,563)
225
(194)
6,430
44,830
(3,235)
(13,265)
3,195
31,565
104,395
(170,324)
(32,361)
63,054
137,246
(233,088)
(401)
(90)
107,589

(467)
177
(138,759)

Revenue:
Table 5. Disaggregation of revenue

Platinum
Palladium
Rhodium
Gold
4E
Other minerals
Total revenue from contracts with customers
Commodity price adjustment
Total revenue

For the three months ended
Mar 31,
Mar 31,
2022
2021
USD’000
USD’000
11,969
19,661
14,501
12,107
23,986
43,100
816
890
51,272
75,758
7,376
5,956
58,648
81,714
(5,585)
14,086
53,063
95,800

The Company generates all its revenues from sales of its metals: 6E (platinum, palladium, rhodium, gold, iridium and
ruthenium) and other base metals (copper, nickel and chrome). Sales of 4E (platinum, palladium, rhodium and gold)
contributed 87% and 92% to our total revenue from contracts with customers during the three months ended March 31,
2022 and 2021, respectively. The increase in other metals’ contribution to revenue is due to the 48% increase in the
market price of Nickel from Q1 2021 to Q1 2022, following the Russian invasion of Ukraine.
Revenue is recognized when the buyer, pursuant to a sales contract, obtains control of the product, which constitutes
the performance obligation. The sales price and quantities are determined on a provisional basis at the date of delivery.
Adjustments to the sales price occurs based on movements in the metal market price, metal content quantities and
exchange rate, which represent variable transaction price components, up to the date of final pricing and assays. Final
pricing is based on the monthly average market price in the month of settlement. The period between provisional
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invoicing and final pricing is typically between three and five months. Revenue on provisionally priced sales is initially
recorded at the monthly average market price in the month of sale and the assayed quantities. Adjustments in respect
of final assayed quantities and/or prices arising between the date of recognition and the date of settlement are
recognized in the period in which the adjustment arises and reflected through revenue and receivables.
For the three months ended March 31, 2022 and March 31, 2021:
Revenue decreased by USD42.737 million, or 45%, from USD95.800 million for the three-months ended March 31,
2021 to USD53.063 million for the three-months ended March 31, 2022. This decrease was primarily due to a 27%
decrease in 4E ounces dispatched and sold and a 20% decrease in the ZAR 4E basket price.
Figure 10. PGM price evolution

Figure 11. Metal contribution to 4E revenue

The 4E basket decreased during the three-month period ended March 31, 2022, compared to the comparative period;
the biggest contributor to the decrease being the Rhodium market price decreasing by 20%. Rhodium’s contribution to
4E revenue decreased by 13%, from 60% in the comparative period to 47% in the three-month period ended March 31,
2022.
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Cost of operations:
Table 6. Cost of operations breakdown

Materials and mining costs
Total on-mine operations costs
Concentrator plant operations
Materials and other costs
Utilities
Total concentrator plant operations
Beneficiation
Smelting and refining costs
Total beneficiation costs
Other costs
Transportation
Salaries
Total other costs
Amortization and depreciation of operating assets
Inventory adjustments
Total cost of operations

For the three months ended
Mar 31,
Mar 31,
2022
2021
USD’000
USD’000
(17,214)
(20,003)
(17,214)
(20,003)
(6,748)
(3,505)
(10,253)

(7,527)
(3,588)
(11,115)

(2,143)
(2,143)

(3,129)
(3,129)

(78)
(5,286)
(5,364)
(34,974)
(1,158)
(463)
(36,595)

(128)
(4,730)
(4,858)
(39,105)
(1,685)
(3,111)
(43,901)

For the three months ended March 31, 2022 and 2021:
Cost of operations decreased by USD7.306 mil, or 17%, from USD43.901 million in 2021 to USD36.595 million in 2022.
The decrease in cost of operations is because of the overall decrease in mining- and plant operations during the threemonth period ended March 31, 2022.
Administrative and general expenses:
Table 7. Administrative and general expenses breakdown

Amortization and depreciation
Audit fees
Community projects
Consulting and professional fees
Consumables
Employee expenses
Insurance fees
IT related costs
Learnerships and bursaries
Other administrative and general expenses
Royalty expense
Security
Total administrative and general expenses

For the three months ended
Mar 31,
Mar 31,
2022
2021
USD’000
USD’000
(191)
(136)
(228)
(108)
(659)
(940)
(1,208)
(774)
(160)
(410)
(3,096)
(2,422)
(318)
(413)
(163)
(159)
(52)
(180)
(1,073)
(673)
(345)
(161)
(700)
(424)
(8,193)
(6,793)

For the three months March 31, 2022 and 2021:
Administrative and general expenses increased by USD1.400 million, or 21%, from USD6.793 million in 2021 to
USD8.193 million in 2022. The increase was attributable to an increase in consulting fees relating to the funding of
development projects, the consolidation of mining rights and employee expenses increasing during the three-month
period ended March 31, 2022 due to the share-based payment expense (a long term incentive plan was implemented
in Q3 2021) and the inflationary increase in salaries year-on-year.
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Foreign exchange (loss)/gain
For the three months ended March 31, 2022 and 2021:
A foreign exchange loss was recorded in “foreign currency denominated loans” and cash deposits held in USD
accounts for the three-month period ended March 31, 2022 as a result of the ZAR appreciating against the USD. The
three-month period ended March 31, 2021 movement was a foreign exchange gain, with the ZAR depreciating
against the USD exchange rate.
Finance income
For the three months ended March 31, 2022 and 2021:
Finance income increased by USD638 thousand, or 65%, from USD980 thousand for the three-month period ending
March 31, 2021, to USD1.618 million in the three-month period ending March 31, 2022. The increase was primarily the
result of an increase in interest earned on a higher cash and cash equivalents balance, as well as the increase in the
interest rate from Q1 2021 to Q1 2022.
Table 8. Interest rate change
Date of change
July 24, 2020
November 19, 2021
January 28, 2022
March 25, 2022

Applicable rate
7.00%
7.25%
7.50%
7.75%

Finance costs
For the three months ended March 31, 2022 and 2021:
Finance costs decreased by USD578 thousand, or 37%, from USD1.563 million for the three-month period ending
March 31, 2021, to USD985 thousand in the three-month period ending 31 March 2022. The decrease was primarily
due to the R500 million loan from The Industrial Development Corporation of South Africa Limited (“IDC”) being settled
in full on June 1, 2021.
Income tax expense
For the three months ended March 31, 2022 and 2021:
The deferred tax asset was reduced during the three-month period ending March 31, 2022 due to the current periods
taxable profits being set-off against the deferred tax assets previously raised.
Income tax expense
The deferred tax asset was reduced during the three-month period ending March 31, 2021 and 2022 due to the current
periods taxable profits being set-off against the deferred tax assets previously raised.
Profit for the year
As a result of the foregoing, profit decreased from USD31.565 million in the three-month period ended March 31, 2021
to USD3.195 million in the corresponding period in 2022.
Exchange difference on loans designated as net investments
The shareholder loan from SPM to Orkid S.à.r.l., had been used to fund the development of PPM and the acquisition
of PGM assets on the Western Limb in 2012. This loan is accounted for as a net investment. The Company adopted
the accounting policy to account for these exchange differences in other comprehensive income.
The loan is ZAR denominated and the functional currency of Orkid S.à.r.l. is the Euro. During the three-month period
ended March 31, 2022, an exchange loss of USD32.361 million was recorded, the result of the ZAR/EURO rate
appreciating by 10%.
Exchange difference on translation from functional to presentation currency
Exchange differences arising on the translation of equity from the functional currency to the presentation currency are
recognised in other comprehensive income.
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Shareholders Equity is measured at the historical exchange rate at the date of acquisition. Retained earnings is
measured at the average historical exchange rate.
At the end of each reporting period, equity and retained earnings are remeasured at the year end closing exchange
rate. The difference between the rates and the currency adjustment rate for the current year is recognised in the Foreign
Currency Translation Reserve.
During the three-month period ended March 31, 2022, the USD/ZAR foreign exchange rate appreciated, resulting in a
foreign exchange gain on translation from functional- to presentation currency.
Table 9. Selected Quarterly Information

Revenue
Profit attributable to owners of the Company
Total Assets
Total Non-Current Liabilities
Weighted average number of common shares outstanding
Per share
Basic earnings per share (cents)
Diluted earnings per share (cents)

Mar 31,
2022
USD’000
53,063
3,346
1,289,244
28,451

Mar 31,
2021
USD’000
95,800
31,697
1,239,021
39,639

3,095,401,663

3,095,401,663

0.11
0.11

1.02
1.02

4. Summary of quarterly results
Table 10. Summary of quarterly results
USD’000 (except for
per share information)

Mar ’22

Dec ’21

Sep ’21

Jun ’21

Mar ’21

Dec ’20

Sep ’20

Jun ’20

53,063

66,186

35,511

68,023

95,800

99,013

83,264

39,558

Cost of operations

(36,595)

(46,494)

(45,373)

(48,484)

(43,901)

(46,095)

(43,124)

(28,345)

Gross profit/(loss)

16,468

19,692

(9,862)

19,539

51,899

52,918

40,140

11,213

(10,896)

(7,704)

(6,253)

(9,846)

(6,292)

(9,487)

(6,536)

(4,382)

633

885

845

239

(583)

(727)

(837)

(599)

225

(259)

(468)

135

(194)

58

(348)

(402)

6,430

12,614

(15,738)

10,067

44,830

42,762

32,419

5,830

3,195

7,867

(12,785)

6,525

31,565

142,653

32,419

5,830

3,346

8,009

(12,642)

6,669

31,697

142,779

32,534

5,943

Basic earnings/(loss)
per share (cents)

0.11

0.26

(0.41)

0.22

1.02

4.61

1.05

0.19

Diluted earnings/(loss)
per share (cents)

0.11

0.26

(0.41)

0.22

1.02

4.61

1.05

0.19

15.25

15.42

14.62

14.13

14.96

15.65

16.92

17.97

Revenue

Other operating cost
Net finance
income/(cost)
Profit/(loss) from
associate
Profit/(loss) before
taxation
Profit/(loss) for the
period
Total comprehensive
income/(loss)
attributable to owners
of the Company

ZAR: USD

Quarterly revenues have fluctuated from a high of USD99.013 million to a low of USD35.511 million over the prior twoyear period. The fluctuation is because of the movements in the 4E basket price and increase/decrease in the ounces
dispatched quarter on quarter.
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The profit/(loss) attributable to owners of the Company fluctuated from a profit of USD142.779 million to a low of
USD12.642 million loss. The movement is the result of revenue increasing/decreasing following an increase/decrease
in ounces dispatched, with a corresponding fluctuation in cost of operations.
These financial statements of the Group have been prepared in accordance with IAS 34 Interim reporting and
International Financial Reporting Interpretations Committee (“IFRIC”) interpretations, issued by the International
Accounting Standards Board (“IASB”) and applicable to the going concern requirements of The Companies (Guernsey)
Law, 2008, applicable to companies reporting under IFRS. The financial information has been prepared using the
historical cost basis, modified by the revaluation of financial assets and financial liabilities at fair value, and is presented
in USD. The conversion rate for the three months ended March 31, 2022, was 2% lower than the rate for the three
months ended March 31, 2021.
Events or uncertainties during the three-month period ended March 31, 2022
The West open pit operation and developing East pit operation had been negatively impacted by community unrest.
Management intervention through open communication with the community and its leadership is ongoing.

5. Liquidity and Capital Resources
The Company is a holding company with no material assets other than its direct and indirect equity interests in its
subsidiaries. The Company is, therefore, dependent on payments, dividends and distributions from its subsidiaries for
funds to pay its operating and other expenses and to pay future cash dividends or distributions, if any, to holders of the
ordinary shares. Deterioration in the financial condition, earnings or cash flow of the Company’s subsidiaries for any
reason could limit or impair their ability to pay such dividends or distributions, and the Company may have tax costs in
connection with any dividend or distribution. Additionally, the Company’s principal subsidiary operates in South Africa,
and as a result, the Company is currently subject to exchange controls enforced by the South African Reserve Bank
(“SARB”) that may restrict its ability to upstream funds. Furthermore, exchange rate fluctuation will affect the U.S. Dollar
value of any distributions the Company’s subsidiaries make with respect to its equity interests in those subsidiaries.
The Company currently anticipates that any such restrictions or fluctuations will not impact its ability to meet the
Company’s cash obligations. As of March 31, 2022, the Company had unrestricted cash and cash equivalents of USD
152.6 million. The Company believes that its current available cash and cash equivalents, the amended and restated
revolving commodity facility agreement entered into between PPM, the Company and Investec Bank Limited
(“Investec”) dated March 31, 2017 (as amended from time to time), which has an aggregate facility limit of R900 million
(the “Investec Revolving Commodity Facility Agreement”) and the projected cash flows from the Company’s operating
activities will be sufficient to meet its working capital requirements and capital expenditures in the ordinary course of
business for the next twenty-four (24) months from March 31, 2022.
5.1 Working capital
As at March 31, 2022, the Company’s total working capital was USD185.535 million, composed of: (1) the sum of
unrestricted cash and cash equivalents (USD152.555 million), inventory (USD12.106 million), loan receivables
(USD702 thousand) and trade and other receivables (USD79.722 million); less (2) the sum of the outstanding balance
under the revolving commodity facility available to the Company pursuant to the Investec Revolving Commodity Facility
Agreement (the “Investec Revolving Commodity Facility”) (USD33.235 million), the short term portion of the long-term
incentive plan liability (USD1.8 million) and trade payables and accrued liabilities (USD24.535 million).
The Company’s cash and cash equivalents are held in short-term and liquid interest-earning deposits at reputable
financial institutions within South Africa and in the United Kingdom. As part of working capital management and ensuring
sufficient cash is available for operational needs, the Investec Revolving Commodity Facility is utilized on a continuous
basis. For more information about the Investec Revolving Commodity Facility, see “Liquidity and Capital Resources—
Indebtedness” below.
5.2 Restrictions on the repayments of inter-group loans
The Company’s principal subsidiary, Platinum Investor Consortium Proprietary Limited (“PIC”), operates in South Africa
and as a result is subject to the South African Exchange Control Regulations, 1961 (as amended from time to time) as
promulgated in terms of section 9 of the South African Currency and Exchanges Act No. 9 of 1933 (the “Exchange
Control Regulations”) of the SARB. Any repayment of foreign currency loans by a South African company to an offshore
company is subject to prior approval by the SARB.
The shareholder loan from SPM to PIC amounted to USD1.9 billion (ZAR26.9 billion) at March 31, 2022. The loan was
used to fund the development of PPM and the acquisition of PGM assets on the Western Limb in 2012.
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5.3 Cash flows
The following table shows the generation and use of cash for the periods indicated:
Table 11. Summarized cashflow statement

Cash and cash equivalents at the beginning of the period
Net cash generated from/(utilized in) operating activities
Net cash used in investing activities
Net cash generated/(utilized) from financing activities
Net decrease in cash and cash equivalents
Exchange gain/(loss) on cash and cash equivalents
Cash and cash equivalents at the end of the period

For the three months ended
Mar 31,
Dec 31,
Mar 31,
2022
2021
2021
USD’000
USD’000
USD’000
140,595
148,710
62,986
10,808
(6,450)
51,856
(12,576)
(10,644)
(1,371)
6
16,473
(9,382)
(1,762)
(621)
41,103
13,722
(7,494)
(1,554)
152,555
140,595
102,535

For the three months ended March 31, 2022 and 2021:
Operating activities
Net cash generated from operating activities decreased by USD41.048 million, from net cash generated of USD51.856
million during the three-month period ended March 31, 2021 to net cash generated of USD10.808 million during the
three-month period ended March 31, 2022. The movement is primarily due to a decrease in the operating profit and a
decrease in trade- and other payables. The decrease in operating profit is as a result of lower ounces dispatched at a
lower 4E basket price during the three-month period ended March 31, 2022 compared to the same period in 2021. The
decrease of the cost of operations and consequent decrease in trade payables relates to the lower production volumes
for the quarter.
Investing activities
Net cash utilized in investing activities increased by USD11.205 million, from USD1.371 million during the three -month
period ended March 31, 2021 to USD12.576 million during the corresponding period in 2022. This increase was primarily
due to:
•
•
•

an increase of USD8.300 million in the purchase of property, plant and equipment, from USD629 thousand in
2021 to USD8.929 million in 2022. A significant portion of the additions relate to the mine development cost of the
East pit that commenced in Q4 of 2021;
an increase of USD2.105 million in the loans granted to Kell Plant Proprietary Limited, from USD514 thousand in
2021 to USD2.619 million in 2022 that was utilized to fund the working capital for the Kellplant project;.and
an increase of USD1.227 million in the additions to mining assets, from USD191 thousand to USD1.418 million.
The additions to mining assets relate to exploration and evaluation costs incurred.

Financing activities
Net cash generated from financing activities increased by USD9.388 million, or 100%, from USD9.382 million net cash
utilized in financing activities during the three-month period ended March 31, 2021 to USD6 thousand net cash
generated from financing activities during the corresponding period in 2022. This decrease was due to lower utilization
of the RCF facility as a result of the decrease in ounces dispatched and sold and the loan from the IDC being settled in
full on June 1, 2021.
For the three months ended March 31, 2022 and December 31, 2021:
Operating activities
Net cash generated from operating activities increased by USD17.258 million, from net cash utilized of USD6.450 million
during the three-month period ended December 31, 2021 to net cash generated of USD10.808 million during the threemonth period ended March 31, 2022. The movement is primarily due to a decrease in trade- and other receivables
partially offset by the decrease of the operating profit from the movement in forex of USD6.635 million; and the decrease
in trade and other payables of USD13.728 million. The decrease of the cost of operations and consequent decrease in
trade payables relates to the lower production volumes for the quarter.
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Investing activities
Net cash used in investing activities increased by USD1.932 million, or 18.2%, from USD10.644 million during the threemonth period ended December 31, 2021 to USD12.576 million during the three-month period ended March 31, 2022.
This increase was primarily due to:
•
•

an increase of USD654 thousand in the purchase of property, plant and equipment, from USD8.275 million in
2021 to USD8.929 million in 2022. A significant portion of the additions relate to the mine development cost of the
East pit that commenced in Q4 of 2021; and
an increase of USD1.287 million in the additions to mining assets, from USD131 thousand to USD1.418 million.
The additions to mining assets relate to exploration and evaluation costs incurred.

Financing activities
Net cash generated from financing activities decreased by USD16.467 million, or 100%, from USD16.473 million during
the three-month period ended December 31, 2021 to USD6 thousand during the three-month period ended March 31,
2022. This decrease was due to lower utilization of the RCF facility as a result of the decrease in ounces dispatched
and sold.
5.4 Restricted Cash
The Company had restricted cash investments and guarantees forming part of our non-current assets totaling USD20.4
million as of March 31, 2022 (USD18.4 million as of December 31, 2021). The movement in the restricted cash balance
was a result of the strengthening of the rand exchange rate used to convert to presentation currency and interest
received. The guarantee relates to an environmental guarantee collateral with Lombard. Lombard provides the
Company with guarantees for both Eskom and the DMRE. This cash is held by Rand Merchant Bank on long-term
deposits and ceded in favor of Lombard. The facility with Lombard is 50.9% cash-backed as of March 31, 2022.
5.5 Indebtedness
As of March 31, 2022, the Company had total borrowings outstanding of USD5.904 million, consisting solely of longterm borrowings. In addition, we were party to the Investec Revolving Commodity Facility Agreement, the outstanding
balance of which as of March 31, 2022 was USD33.235 million.
The following table sets forth the Company’s long-term borrowings outstanding as of the dates indicated:
Table 12. Summary of indebtedness
Mar 31,
2022
USD’000

Dec 31,
2021
USD’000

Mar 31,
2021
USD’000

Long-term borrowings:
Loan from Corridor Mining Resources Proprietary Limited (1)
Loan from the IDC (2)

5,904
-

5,289
-

5,338
17,594

Long-term borrowings:
Loan from the IDC (2)
Total borrowings

5,904

5,289

14,097
37,029

(1) The loan was provided by Corridor Mining Resources Proprietary Limited is a wholly owned subsidiary of Limpopo Economic
Development Agency, an agency of the Limpopo Provincial Government, Republic of South Africa. The Limpopo Economic
Development Agency holds a non-controlling interest in the company that holds the Mphahlele mining right. The loan was to fund
exploration costs of the Mphahlele project. The first draw on the loan was made on February 28, 2007 and the last one on April 3,
2009. This long-term loan bears interest at the South African prime overdraft rate until otherwise agreed by the parties. The loan is to
be repaid from the proceeds generated by the Mphahlele project in Tameng Mining and Exploration Proprietary Limited, a subsidiary
of Mahube Mining Proprietary Limited, once the project is developed and on stream producing positive cashflows.
(2)
PPMPL secured a loan of ZAR500 million from the IDC in 2018. The proceeds from this loan were utilized to sustain mining
operations. The loan was settled in full on June 1, 2021. The loan accrued interest at the South African prime overdraft rate plus 3.5%
which was accrued for on a monthly basis.
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Investec Revolving Commodity Facility Agreement
On March 31, 2017, SPM and PPMPL entered into an amended and restated revolving commodity facility agreement
with Investec, pursuant to which, inter alia, Investec made available a renewable 364-day revolving commodity financing
facility in an aggregate amount not exceeding ZAR400 million, which facility shall remain available until the date on
which PPMPL ceases to be entitled to deliver the concentrate to Impala in terms of the Impala Offtake Agreement. On
April 1, 2021, the aggregate amount available under this facility was increased to ZAR900 million. In terms of the
Investec Revolving Commodity Facility Agreement, Investec will finance up to 89.3% of the expected quantity of
Platinum (Pt), Palladium (Pd) and Rhodium (Rh) derived from the concentrate, and which is delivered by PPMPL to
Impala, although the Investec Revolving Credit facility has been utilized to finance up to 91% of these metal deliveries
in recent years.
PPMPL is entitled to draw down on the facility provided that, certain conditions contemplated in the Investec Revolving
Commodity Facility Agreement are met and interest on each advance is based on Johannesburg Interbank Average
Rate (“JIBAR”) plus a margin. In consideration for this facility, PPMPL has ceded: (1) all of its rights, title and interest in
and to all payment rights under the Impala Offtake Agreement; and (2) all proceeds due to PPMPL arising from any
hedging agreements entered into by PPMPL with Investec in respect of the forward price of the expected quantity of
6Es and base metals to be processed by Impala in respect, of such advance. In addition, the Company guaranteed
PPMPL’s obligations under the Investec Revolving Commodity Facility Agreement. As of March 31, 2022, the
outstanding balance under the Investec Revolving Commodity Facility Agreement was USD33.235 million.
The outstanding balance bears interest at JIBAR plus 0.50% and is available up to November 30, 2022.
5.6 Liquidity Risk
The Company’s consolidated liquidity position is managed to ensure sufficient liquid funds are available to meet financial
commitments in a timely and cost-effective manner. The Company’s management continually reviews the liquidity
position including cash flow forecasts to determine the forecast liquidity position. The Company invests excess funds
in deposit structures and accounts and fixed income funds.
The contractual undiscounted cash flow maturity analysis of payables as of March 31, 2022 was as follows:
Table 13. contractual undiscounted cash flow maturity analysis of payables

Between
1-12 months
Long-term borrowings (1)
Trade payables and accrued liabilities
Investec Revolving Commodity Facility
Total financial liabilities
(1)

20,935
33,235
54,170

As at March 31, 2022
Between 12Greater than
24 months
24 months
6,346
6,346

Total
6,346
20,935
33,235
60,516

Includes interest on all outstanding debt. Payments are estimated for variable rate and variable term debt based on effective
interest rates as of March 31, 2022 and expected payment dates.

Capital expenditures
As of March 31, 2022, the Company’s capital expenditures totalled USD6.670 million The Company’s capital
expenditures primarily relate to sustaining capital spend to maintain our plant operations and funds invested in the
growth plans for the current operations and the Sedibelo Underground mining operations.
The Company expects to increase its capital expenditures to support the growth in its business and operations in South
Africa, including the development of the mining areas of Sedibelo Central and East, Magazynskraal and Kruidfontein
located on the Western Limb of the Bushveld Complex, the Mphahlele project and the 110 ktpa concentrate processing
Kellplant.
The Company expects to meet its capital expenditure needs for the foreseeable future from its operating cash flow and
existing cash and cash equivalents.

Page 24 of 33

Sedibelo Platinum Mines Limited
Management’s Discussion and Analysis for the three months ended March 31, 2022
5.7 Contractual obligations
The Group’s contractual obligations are as follows:
Table 14. Commitments as at March 31, 2022
Contractual obligations
USD’000
Mining costs
Open purchase orders
Total contractual obligations

Total
25,016
23,525
48,541

< 1 year
25,016
23,525
48,541

1-3 years
-

After 3 years
-

Contractual obligations increased because of the pre stripping scheduled for the Sedibelo East open pit operation to
open sufficient reef faces to supplement the current open pit mined by PPM.

6. Related Party Transactions
Table 15: Related Party Transactions

Related party transactions with:
Kelltech Limited Group
Kelltech Limited (a)
Kelltechnology SA RF Proprietary Limited (b)
Kellplant Proprietary Limited (c)
Lifezone Limited (d)
The IDC (e)
Net inflow/(outflow) from transactions with group subsidiaries

Mar 31,
2022
USD’000

Dec 31,
2021
USD’000

Mar 31,
2021
USD’000

4,185
103
77
4,005
(324)
3,861

609
390
193
26
(2,503)
(36,693)
(38,587)

626
600
26
(4,438)
(3,812)

a. Orkid S.a.r.l., a subsidiary of SPM, has a 50% shareholding in Kelltech Limited ("Kelltech"). The Group provides loans to Kelltech
for developmental and working capital purposes and interest is charged on these loans.
b. Kelltech has a 66.7% shareholding in Kelltechnology SA RF Proprietary Limited (“Kell SA”). Kelltech provides Kell SA with
administration, management and other services for which it charges a monthly fee of USD5,256.38.
c. Kell SA has a 100% shareholding in Kellplant Proprietary Limited (“Kellplant”). The Group provides Kellplant with administration,
project management and other services for which it charges a monthly fee of USD80,972.95. In addition, the Group provides
Kellplant with an unsecured bridging loan on which interest is charged.
d. Lifezone Limited (“Lifezone”) holds the remaining 50% shares in Kelltech. Lifezone is the holder of the Kell technology being
implemented through the construction of a plant at PPM and provides the group with technical services related to this technology.
On a monthly basis, Lifezone charges Kell SA and Kellplant a fee of USD51,624.45 and USD125,902.48 respectively for these
services.
e. The IDC holds a 15.7% shareholding in SPM. Interest and capital repayments were payable on the loan. The loan was settled in
June 2021.

7. Quantitative and qualitative disclosures about market risk
The Company is exposed to credit- and market risk in the ordinary course of its business. Credit risk represents risk
that the Company will suffer a financial loss due to the other party of a financial instrument not discharging its obligation.
Market risk represents the risk of loss that may impact the Company’s financial position due to adverse changes in
financial market prices and rates. The Company’s market risk is primarily a result of fluctuations in foreign currency
exchange rates, commodity prices and interest rates.
The Company’s board of directors has the overall responsibility for the establishment and oversight of its risk
management framework. The Company’s executive officers are responsible for developing and monitoring its risk
management policies. The Company’s executive officers regularly report to the board of directors on their activities.
From time to time, the Company may use derivative financial instruments to hedge certain identified risk exposures, as
deemed necessary by its executive officers. The Company does not acquire, hold or issue derivative instruments for
trading purposes.
For more information about the Company’s financial risks, including its risk management policies, see note 25.3 to the
Company’s audited annual consolidated financial statements for the years ended December 31, 2021 and 2020, which
are available on SEDAR at www.sedar.com.
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Credit risk
Credit risk is the risk that the financial asset counterparty may default or not meet its obligations timeously. The Group
has reduced its exposure to credit risk by dealing with a limited number of approved counterparties. The Group
approves these counterparties according to its risk management policy and ensures that they are of good credit quality.
The material concentration of credit risk lies within trade- and other receivable with no material concentration in cash
& cash equivalents or loans.
In order to maximize credit protection, cash and cash equivalents are placed with a variety of good-quality financial
institutions. The credit rating spread of these institutions can be summarized as follows:

AA+
AA
BBB+
Total cash and cash equivalents and
investments and guarantees

Mar 31,
2022
USD’000
76,103
53,223
43,638

Dec 31,
2021
USD’000
74,859
53,725
30,443

Mar 31,
2021
USD’000

172,964

159,027

120,800

55,122
64,524
1,154

restricted cash

Market risk
Foreign currency exchange risk
The Company operates internationally and is exposed to foreign exchange risk arising from various currency
exposures. The Company’s functional currency and the functional currency of most of its subsidiaries is the South
African Rand.
Foreign exchange risk arises from future commitments, assets and liabilities that are denominated in a currency that
is not the functional currency. Most of the Company’s purchases are denominated in South African Rand.
However, certain long lead-capital items are denominated in US Dollars, British Pounds, Euros or Australian Dollars.
The Company holds most of its cash in South African Rand. As of March 31, 2022, 29% of cash held was in U.S.
Dollars. The influence of the macroeconomic climate on currencies of emerging markets like South Africa is evident in
the volatility of the South African Rand during 2021 and 2022. International commodity prices are quoted in U.S.
Dollars, which exposes the Company’s revenue cash flows to foreign exchange variances.
The following significant exchange rates were applied as of the dates and during the periods indicated:

USD 1 = ZAR

Mar 31,
2022
14.52

Spot rate as at
Dec 31,
2021
15.90

Mar 31,
2021
14.94

Average rate for financial period
ending
Mar 31,
Dec 31,
Mar 31,
2022
2021
2021
15.25

14.78

14.96

The Group’s exposure to foreign currency risk as of the following dates was as follows:

Cash and cash equivalents
Loans receivable
Total

Mar 31,
2022
USD’000
43,638
14,983
58,621

Dec 31,
2021
USD’000
30,443
14,863
45,306

Mar 31,
2021
USD’000
3,288
12,949
16,237

The following table summarizes the sensitivity of financial instruments held at balance date to movements in the
exchange rate of the South African Rand to the U.S. Dollar, with all other variables held constant. The U.S. Dollardenominated instruments have been assessed using the sensitivities indicated in the table. These are based on
reasonably possible changes, over a financial year, using the observed range of actual historical rates for the preceding
two-year period.
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Impact on statement of profit or loss (pre-tax)
USD/ZAR increase by 20%
USD/ZAR decrease by 30%

Mar 31,
2022
USD’000

Dec 31,
2021
USD’000

Mar 31,
2021
USD’000

17,586
(11,724)

7,551
(19,417)

3,247
(4,871)

Commodity price risk
Commodity price risk arises from the effect on current and future earnings due to fluctuations in commodity prices, in
particular the price of PGM’s. Most of these prices are determined in U.S. Dollars and are internationally determined in
the open market. The Company regularly measures exposure to commodity price risk by stress-testing its forecast
financial position to changes in PGM prices. The Company reviews its exposure with reference to the 4E basket price.
The Company does not actively hedge future commodity prices against price fluctuations. The Pilanesberg Platinum
Mine operation recognizes revenue at the month-end, during which delivery of concentrate has occurred at the month’s
average commodity price for the contained metal.
Revenue is recognized at the average commodity price for the month on the date of sale and adjusted at each month
end to the latest commodity price until revenue quantities are agreed with the customer (usually 3 to 5 months).
On March 31, 2017, the Company entered into the Investec Revolving Commodity Facility Agreement, whereby
Investec finances up to 89.3% of the expected quantity of Platinum, Palladium and Rhodium derived from the
concentrate and which is delivered by PPM to Impala. The respective commodity prices and exchange rates are
determined on each drawdown date and denominated in South African Rand. This facility is repaid within two to four
months. On settlement date, the drawdown is revalued using average commodity prices and exchange rates for the
calendar month before settlement date. These fair value adjustments amounted to a loss of USD3.963 million during
the three-months ended March 31, 2022 (for the twelve-months ended December 31, 2021: loss of USD956 thousand).
The following 4E basket prices were applied during the quarter:

4E basket price USD
USD 1 = ZAR
4E basket price ZAR

Mar 31,
2022
USD’000
2,507
14.52
38,195

Dec 31,
2021
USD’000
2,084
15.90
32,122

Mar 31,
2021
USD’000
3,193
14.94
47,773

In addition to the Investec Revolving Commodity Facility Agreement, trade receivables of USD70.8 million for the period
ended March 31, 2022 (December 31, 2021: USD77.8 million) are exposed to movements in commodity prices. Fair
value adjustments on trade receivables are recognized in revenue, as commonly practiced in the metals industry.
The following table summarizes the sensitivity of financial instruments held at reporting date to movements in the
relevant forward commodity price, with all other variables held constant. The sensitivities are based on reasonably
possible changes, over a financial period, using observed ranges of actual historical rates.

Impact on statement of profit or loss (pre-tax)
Increase by 10% in 4E basket price
Decrease by 20% in 4E basket price

Mar 31,
2022
USD’000

Dec 31,
2021
USD’000

Mar 31,
2021
USD’000

3,649
(7,299)

4,491
(16,509)

10,937
(21,874)

Interest rate risk
Interest rate risk is the risk that the Company’s financial position will be adversely affected by movements in interest
rates. The Company’s main interest rate risk arises from short and long-term loans. Restricted cash investments and
guarantees and cash holdings are subject to interest rate risk in the country in which they are held on deposit. All other
financial assets and liabilities are non-interest bearing.
The Company currently does not engage in any hedging or derivative transactions to manage interest rate risk. In
conjunction with external advice, management consideration is given on a regular basis to alternative financing
structures with a view to optimizing the Company’s funding structure. Restricted cash investments and guarantees as
well as cash and cash equivalents are exposed to movements in USD and ZAR cash deposit rates.
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The following table summarizes the sensitivity of the financial instruments held at reporting date, following a movement
in variable interest rates, with all other variables held constant. The sensitivities are based on reasonably possible
changes over a financial period, using the observed range of actual historical rates.

Impact on statement of profit or loss (pre-tax)
Increase of 1% in prime overdraft rate
Decrease of 0.5% in prime overdraft rate

Mar 31,
2022
USD’000

Dec 31,
2021
USD’000

Mar 31,
2022
USD’000

885
(442)

815
(408)

(180)

360

The impact is calculated on the net financial instruments exposed to variable interest rates as at reporting date and
does not consider any repayments of long or short-term borrowings.

8. Critical accounting estimates
The Company’s significant accounting principles and methods of application are disclosed in the notes to the
consolidated financial statements for the three-months ended March 31, 2022. A discussion of the critical accounting
policies and estimates, which management believes are important to understanding the Company’s financial results,
follows below.
Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the year in which the estimates are and in any future years affected.
The primary areas in which estimates, and judgements are applied are as follows:
Impairment of non-current assets
Management uses the guidance in IAS 36 — Impairment of assets when assessing whether indicators for impairment
exist for mining assets, intangible assets, and property, plant, and equipment. Management applies judgment in
considering whether there is an impairment indicator by taking into consideration the following: operating results for
operations, the availability of capital funds for maintenance, the volatility in the ZAR: USD exchange rate and the
changes in metal price forecasts.
Management estimates and uses certain key assumptions in calculating the recoverable amount under the value in use
model. This model relies on discounted cash flows, which uses key assumptions comprising both current and future
PGM prices, ZAR: USD exchange rates, forecasted costs, and a discount rate which is based on ZAR: USD exchange
rates, and inflation, which is based on the most recent information available in the market. On a periodic basis
management updates Life of Mine (“LoM”) plans to consider ways to optimize the value of projects over their lives which
can impact the key assumptions noted above. Management performed sensitivity analyses, although there were no
indictors for impairment, and concluded that there is no impairment.
Inventory
Metal inventory is held in a wide variety of forms across the value chain reflecting the stage of refinement. Prior to
production as final metal, the inventory is always contained within a carrier material. As such, inventory is typically
sampled, and assays taken to determine the metal content and how this is split by metal. Measurement and sampling
accuracy can vary quite significantly depending on the nature of the vessels and the state of the material. Management’s
judgement is applied to determine as accurately as possible at which stage of completion work in progress inventory is
at each reporting date and estimates which costs should be included for valuation at the specific stage of completion.
Decommissioning and rehabilitation provision
The Group assess its mine rehabilitation provision annually in accordance with the requirements of National
Environmental Management Act, No. 107 of 1998, as amended. Significant estimates and assumptions are made in
determining the provision for mine rehabilitation as there are numerous factors that will affect the ultimate liability
payable. These factors include estimates of the extent of the decommissioning required, and costs of rehabilitation
activities, impact of technological changes, future regulatory changes, cost increases, and changes in discount rates.
Actual costs incurred in future periods could differ materially from the estimates. Additionally, future changes to
environmental laws and regulations, Life of Mine estimates and discount rates could affect the carrying amount of this
provision. Management exercises judgement in determining the remaining LoM at the date of reporting based on
assumptions such as estimated future market prices for PGM’s, the ZAR:USD exchange rate and choosing an
appropriate discount rate. The provision represents management’s best estimate of the present value of the
rehabilitation costs anticipated to be incurred at the end of the mine’s life.
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Mineral Reserves and Mineral Resources
The estimation of Mineral Reserves impacts the depreciation of certain categories of property, plant, and
equipment (deferred stripping costs, decommissioning assets and producing mines), the recoverable amount of
mining assets and property, plant and equipment and the timing of rehabilitation expenditure. The Mineral
Reserves and Mineral Resources statement is prepared by an independent expert that complies with the South
African Code for Reporting of Exploration Results, Mineral Resources and Mineral Reserves (SAMREC Code,
2016 Edition).
Factors impacting the determination of proved mineral reserves and probable mineral reserves are:
•
•
•
•

variance in the grade of mineral reserves (i.e., differences between actual grades mined and grades
modelled);
differences between actual commodity prices and commodity price assumptions;
unforeseen operational issues at mine sites; and
changes in capital, operating, mining, processing and reclamation costs, discount rates and foreign
exchange rates.

Expectations regarding future profitability would impact the decision to continue mining and consequently, the
continued classification as proved and probable mineral reserves. These key estimates and judgments impact the
Company’s determination of its proved and probable mineral reserves and are reassessed and adjusted
accordingly.
Carrying value of property, plant, and equipment
Management has elected to depreciate deferred stripping, decommissioning assets, and producing mines using the ore
tonnes mined as the units of production (“UOP”) methodology and plant and equipment using the ore tonnes processed
UOP methodology. Mobile and other equipment are depreciated over the shorter of the estimated useful life of the asset
or the estimate of mine life based on proved- and probable mineral reserves.
The calculation of the UOP rate of depreciation could be impacted to the extent that actual production in the future is
different from current forecast production based on proved- and probable mineral reserves. This would generally result
from the extent that there are significant changes in any of the factors or assumptions used in estimating mineral
reserves. Management uses judgment in revisions of the LoM of its operations by evaluating reputable forecasts of
PGM market prices, the ZAR: USD exchange rate and in turn consults specialist consultants to assist with future mine
planning which may impact the carrying value or rate of depreciation and amortization of property, plant, and equipment.
Changes in proved- and probable mineral reserves will impact the useful lives of the assets depreciated on the UOP
method. For purposes of calculating depreciation, the following LoM applies: West Pit 6.25 years (December 31, 2021:
6.5 years) and East Pit 7.25 years (December 31, 2021: 7.5 years).
The Group reviews and tests the carrying value of long-lived assets annually or when events or changes in
circumstances suggest that the carrying amount may not be recoverable by comparing the recoverable amounts to
these carrying values.
Deferred taxation
Management uses the guidance in IAS 12 — Income Taxes when assessing whether a deferred tax asset shall be
recognized for all deductible temporary differences to the extent that it is probable that taxable profit will be available
against which the deductible temporary difference can be utilized. Management estimates future taxable income using
assumptions such as production volume, PGM prices, ZAR: USD exchange rates, and inflation are based on the most
recent information available from technical work undertaken and in the market. During Q1 2022 management estimated
that it is probable that foreseeable taxable profits will be available to be utilized against the temporary differences and
henceforth, has recognized the full amount of its deferred tax assets, including amounts not previously recognized.
Joint arrangements
The Group has applied IFRS 11 — Joint Arrangements to all joint arrangements. Under IFRS 11 investments in joint
arrangements are classified as either joint operations or joint ventures depending on the contractual rights and
obligations of each investor. The economic substance of the arrangement arising from the contractual terms agreed
between the parties and other facts and circumstances plays a key role in determining the classification of a joint
arrangement.
Kelltech is the Company’s primary joint arrangement, for which management has applied judgment in determining it
should be accounted for as a joint venture under IFRS 11. Kelltech holds exclusive rights to use and sub-license certain
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technology for the processing of PGMs within the South African Development Community Region. The other 50%
interest in Kelltech is held by Lifezone Limited, the developer and exclusive owner of the technology.
Under the joint arrangement, any plant that is developed using the technology will be used by the Company to process
its concentrate (which it has committed to provide) as well as the concentrate from other third-party mining operations.
Kelltech’s current activities are in the research and development phase relating to the use of this technology including
the design and commissioning of an integrated processing plant. The Group advanced a loan to Kelltech to fund
feasibility studies, test work and other development costs. The joint arrangement with Kelltech is structured through a
separate vehicle, and the right to use the technology belongs to Kelltech. The creditors of Kelltech would not have
recourse to the joint venture parties. Joint ventures are accounted for using the equity method.

9. Other
9.1 Off-balance sheet arrangements
As at March 31, 2022, the Group had USD40.517 million in guarantees to the DMRE and Eskom, of which USD20.409
million is funded. Sedibelo has restricted cash held by Rand Merchant Bank in long-term deposits and ceded in favour
of Lombard Insurance. Lombard Insurance provides the Group with guarantees for both Eskom and the DMRE. The
facility with Lombard Insurance was 50.9% cash-backed at March 31, 2022.
9.2 Proposed transactions
The Company continues to evaluate opportunities in the market with a view to expand the current business. There are
no reportable proposed transactions currently.
9.3 Financial instruments and other instruments
The Group has the following financial instruments measured at amortized cost: Cash and cash equivalents, restricted
cash investments and guarantees, loans receivable, trade payables and accrued liabilities and long-term borrowings.
The fair values of these instruments approximate their carrying values.
The Group’s trade receivables and revolving commodity facility are measured at fair value.
9.4 Changes in accounting policies including initial adoption
There were no changes in the accounting policies applied since the issue of the audited consolidated financial
statements for the year ended December 31, 2021.
9.5 Long-term incentive scheme (“LTIP”)
On March 24, 2021, the Board of directors of Sedibelo Platinum Mines approved the adoption of the Sedibelo Platinum
Mines Long-term Incentive 2021 Plan (the “2021 Plan”) with effect from July 1, 2021. The 2021 Plan was designed to:
(1) compensate eligible employees with long-term awards linked to the success and growth of the Company; (2)
incentivize eligible employees to meet the Company’s strategic objectives; (3) align the interests of eligible employees
and stakeholders; and (4) retain skilled employees. Full- time salaried employees of the Company and its subsidiaries,
including executive directors but excluding non-executive directors, are eligible for the 2021 Plan.
9.5.1 Forfeitable units (“Bonus Units”) – as part of the short-term incentive scheme
The Remuneration Committee grants an award of Bonus Units annually to match 50% (fifty percent) of the annual ShortTerm bonus awarded to participation employees.
The total annual bonus is determined by reference to the actual performance rating of the individual and the Company
against predetermined targets for the preceding cycle and is comprised of cash. The number of bonus units awarded
are calculated as a percentage of the prior years annual bonus divided by the grant date fair value per unit. The Bonus
Units vest after a three-year period, subject to continued employment.
9.5.2 Conditional units (“Performance Units” and “Milestone Awards”) – for the long-term incentive scheme
The Remuneration Committee grants an award of Performance Units annually to eligible employees as part of its longterm incentive scheme. The number of Performance Units awarded to an employee is based on the employee’s annual
guaranteed pay and job grade combined with a factor related to the Company’s assessed performance rating over a
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three-year period and using the relevant grant price calculation (as for the Bonus Units) at the award date, with ultimate
vesting of those awards subject to performance conditions as approved by the Remuneration Committee.
Performance conditions applicable to Performance Units
The number of units that vest depends on the extent to which the Company has performed over the intervening threeyear period relative to five performance criteria. These performance criteria are among the most widely acceptable
vesting performance measures suited to aligning the outcome of long-term incentive awards with shareholders’
interests.
The number of the Performance Units awarded that will finally vest three years after the award date will range between
0% (zero percent) and 150% (one-hundred and fifty percent) depending on the extent to which the performance criteria
have been met.
The performance conditions are listed below:
Condition
Relative total shareholder return
Absolute total shareholder return
Operating cash flow/Equity
Improvement in B-BBEE
CO2, water usage and tailings dams

%
Weighting
30%
30%
30%
5%
5%

The Remuneration Committee awarded additional Conditional Units to eligible Key Management Personnel (“Milestone
awards”) to reflect and reward the closing of strategic transactions. The number of units awarded to an employee is
based on the employee’s annual guaranteed pay and job grade using the relevant grant price calculation (as for the
Bonus Units) at the award date. These units will vest on a pro-rata basis depending on the extent to which the
Performance Condition has been fulfilled, with ultimate vesting of these awards subject to performance conditions, a
maximum vesting limit and weighting as approved by the Remuneration Committee.
The milestones are listed below:
Milestone
Capital raise > USD 100 million
Listing by independent Initial Public Offering IPO or merger with listed entity
Merger with unlisted entity

10. Outstanding share data
At March 31, 2022, the Company had 3,095,401,663 common shares issued and outstanding.
As at March 31, 2022, for the 2021 Plan, there were 17,166,020 Milestone Units, 4,548,089 Bonus Units and 3,201,341
Performance Units outstanding.

11. Legal Proceedings
Diesel rebates
The matter is currently the subject of litigation between the South African Revenue Services (“SARS”) and PPM on
periods claimed since April 2008. PPM has submitted a total of USD32.843 million (ZAR478.336 million), with
USD31.632 million (ZAR459.290 million) outstanding from SARS at December 31, 2021. USD4.268 million (ZAR61.965
million) is claimed by SARS on refunds they allowed before 2011.
Following the letter of demand served by SARS in January 2022 we had a meeting with counsel who advised us on the
options available for a way forward. The letter of demand forces us to provide supplementary papers based on their
letter of demand which deals with other periods after 2011. We considered only going to Court on set dates dealing
with half of the case, but that would not procure finalisation of the matter.
A decision was made to ask the Judge for a postponement, prepare the addition supplementary documentation and
acquire new Court dates.
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Rietfontein tailings dam
The Company is currently in the process of contesting a decision by the DMRE to approve a mining right for Lanxess
Chrome Mining (Pty) Ltd (“Lanxess”) for PGMs, as Platmin South Africa (Pty) Ltd, a subsidiary of SPM is currently the
holder of a registered prospecting right for all minerals (excluding chrome) and tailings on the farm Rietfontein 338 JQ.
A Notice of Suspension was received on November 5, 2021, whereby Lanxess' right to mine any minerals, except
chrome, was suspended with immediate effect. The matter was placed on the opposed court roll for December 15,
2021. The Company registered its Notice of Intention to Oppose on January 20, 2022.
To reach a potential commercial settlement, the Company reached out to Clover Alloys SA Proprietary Limited on March
1, 2022. On April 12, 2022, Clover Alloys responded and declined the offer made by the Company. Whereafter, the
Company requested Clover Alloys to offer another potential avenue for engagement and is awaiting their response.
Access to mining property
Access to the land, to execute the right to mine the minerals has been restricted due to the continued occupation of the
land by factions of the local community. However, progress in resolving this matter has been made.
After numerous court challenges, on October 25, 2018, the Constitutional Court (“ConCourt”) proclaimed that PPM
would be required to exhaust all the remedies available in terms of Section 54 of the Mineral and Petroleum Resources
Development Act, before an eviction order could be considered. PPM was instructed to negotiate with the lawful
occupiers and engage with the Regional Manager of the DMRE for assistance in resolving the dispute.
In line with the judgement from the ConCourt, PPM has engaged with the lawful occupiers and their representatives. A
Settlement Agreement was concluded on November 30, 2019, and an Addendum was signed on June 6, 2020. A
relocation plan has been compiled that includes moving farmers temporarily, identifying an alternative farm for
permanent relocation; and engaging on other salient terms in the Settlement Agreement.
A Section 54 meeting was held on June 28, 2021, with the DMRE to relocate one of the last remaining families. On
August 6, 2021, PPM concluded an agreement with this family, alternative farming land was procured, and the family
is in the process of being relocated.
Another Section 54 Notice was submitted to the DMRE on December 06, 2021, due to another family refusing to relocate
outside the extended mining perimeter. The family’s continued occupancy of the area will frustrate PPM’s expansions
at a later stage. A meeting had been scheduled to take place between the DMRE, PPM and the relevant family on May
4, 2022. The meeting was subsequently cancelled by the DMRE and the DMRE rescheduled the meeting for May 19,
2022.
PPM has purchased alternative farms and the farmers have been relocated to alternative farmland outside the mining
area. Mining activities have commenced i.e., securing the mining area, preparing haul roads, and performing exploration
drilling. The first blast took place on December 3, 2021. The development of mining infrastructure on site i.e. haul roads
had commenced in Q1 2022 and mining activities continued.

12. Liquidity
The Group operates in a cyclical industry where levels of cash flow have historically been materially influenced by
market prices for commodities and exchange rates. Material uncertainties, such as exposure to ZAR: USD exchange
rates and PGM prices has in the past put significant strain on the Group’s liquidity position. The current positive PGM
market prices have improved the Group’s liquidity position over the past forty-two (42) months.

13. Internal control over financial reporting
The Chief Executive Officer (“CEO”) and Chief Financial Officer (“CFO”) have designed or caused to be designed under
their supervision, disclosure controls and procedures and internal control over financial reporting, each as defined under
National Instrument 52-109 – ‘Certification of Disclosure in Issuers’ Annual and Interim Filings. Under the supervision
and with the participation of management, including its CEO and CFO, the Company carried out an evaluation of the
effectiveness of the Company’s disclosure controls and procedures and internal control over financial reporting. In
connection with this evaluation, the Company has identified material weaknesses in the design of its internal control
over financial reporting and, as a result, has concluded that the design and operation of the Company’s internal control
over financial reporting were ineffective as of the end of the three months ended March 31, 2022. A material weakness
is a deficiency, or combination of control deficiencies, in internal control over financial reporting, such that there is a
reasonable possibility that a material misstatement of the annual or interim condensed consolidated financial statements
will not be prevented or detected on a timely basis.
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As previously disclosed in the 2021 Annual MD&A, the material weaknesses identified relate to the Company’s
insufficient accounting resources and processes necessary to comply with the reporting and compliance requirements
of a public company and include the following: (a) that the Company does not yet have a formally designed, documented
and tested control framework over all of its key processes; (b) the Company requires a greater level of supervision in
relation to financial reporting for a public company; (c) that the Company has inadequate levels of segregation of duties
across business processes and individuals; (d) that the Company has inadequate supply chain management process,
including sufficient policies and procedures based on industry benchmarking; and (e) that the Company has inadequate
information systems and associated infrastructure, including but not limited to: (i) managing access to the Company’s
systems and data; (ii) end-user computing controls; and (iii) computer operations controls.
As a result of these material weaknesses, the Company failed to account for the movement in the deferred tax assets
in accordance with the the requirements of IAS 34 Interim Financial Reporting in the period ended March 31, 2021 and
accounted for the 6-month movement in the 3-month period ended June 30, 2021, respectively, resulting in a related
misstatement for such periods. The deferred tax misstatement occurred due to the unwinding of the deferred tax asset
not being recognised in the period ended March 31, 2021 with the adjustment only recognised in the period ended June
30, 2021. Subsequent to identifying such misstatement, the Company has implemented controls to address the
identified risk relating to the accounting treatment of the Company’s deferred tax assets.
Other than as described above, these material weaknesses did not result in a misstatement to Company’s interim
condensed consolidated financial statements for the periods ended March 31, 2022 and March 31, 2021. Each of the
material weaknesses described above could have resulted in additional misstatements of one or more account balances
or disclosures that would result in a material misstatement to the annual or interim condensed consolidated financial
statements that would not be prevented or detected, and, accordingly, the Company determined that these control
deficiencies constitute material weaknesses.
The Company is in the process of adopting a remediation plan to improve its internal control over financial reporting,
including increasing the depth and experience within its finance team, designing and implementing improved processes
and internal controls, including benchmarking against industry standards and retaining outside consultants with
extensive technical expertise. The Company’s remediation plan includes at a high level: (a) the engagement of an
independent third party service provider to assist with the business process documentation and implementation of the
controls framework to be compliant with international recognised frameworks (such independent third party has been
engaged); (b) hiring additional staff, including onboarding of an Internal Audit Manager (who has been hired); (c) clear
process flows and work flows, including review controls (which are in the process of being updated and put in place);
and (d) creating adequate information systems and associated infrastructure. The information system has been selected
and the implementation of these new systems is planned to start in the third quarter of 2022.
The Company cannot provide an estimate of the time required or costs expected to be incurred in connection with
implementing a remediation plan. Remediation measures and ongoing reporting obligations may be time consuming,
costly, and might place significant demands on the Company’s financial, operational resources and systems and the
Company may be unable to complete the Company’s evaluation testing and any required remediation in a timely
manner. Due to its inherent limitations, internal control over financial reporting may not prevent or detect misstatements
on a timely basis. Also, projections of any evaluation of the effectiveness of internal control over financial reporting to
future periods are subject to the risk that the controls may become inadequate because of changes in conditions, or
that the degree of compliance with the policies or procedures may deteriorate.
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