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CAUTIONARY NOTE REGARDING FORWARD-LOOKING STATEMENTS
This Management’s Discussion and Analysis of Financial Condition and Results of Operations (“MD&A”) for the three and
six months ended June 30, 2022, contains “forward-looking information” which may include, but is not limited to, statements
with respect to the future financial and operating performance of Sedibelo Resources Limited (the “Company”, “SRL”, “we”,
“us” or “our”), its subsidiaries and affiliated companies (which together with Sedibelo Resources Limited is referred to as
“the Group”), and its mineral projects, the future price of and demand for 4E metals (commonly used to refer to platinum,
palladium, rhodium and gold), 4E production levels, mining rates, the future price of copper, nickel and chrome, future
exchange rates, the estimation of mineral resources and reserves, the realization of mineral resource estimates or their
conversion into reserves, costs and future costs of production, capital and exploration expenditures, including ongoing
capital expenditure at the Pilanesberg Platinum Mine (“PPM”), costs and timing of the development of new deposits and
new mines, costs and timing of future exploration, requirements for additional capital, government regulation of mining
operations and exploration operations, timing and receipt of approvals, licenses, and conversions under South African
mineral legislation, environmental risks, title disputes or claims, limitations of insurance coverage and the timing and
outcome of regulatory matters. Often, but not always, forward-looking statements can be identified by the use of words such
as ‘‘plans’’, ‘‘expects’’, ‘‘is expected’’, ‘‘budget’’, ‘‘scheduled’’, ‘‘estimates’’, ‘‘forecasts’’, ‘‘intends’’, ‘‘anticipates’’, “targeted”
or ‘‘believes’’ or variations (including negative variations) of such words and phrases, or state that certain actions, events or
results ‘‘may’’, ‘‘could’’, ‘‘would’’, ‘‘might’’ or ‘‘will’’ be taken, occur or be achieved.
Forward-looking statements in this MD&A, include among others, forecast production; the possible impacts from emerging
risks such as those related to climate change and the transition to a lower carbon economy; recovery rates and grade;
targets, estimates, and assumptions in respect of 4E metal prices and production; life expectancies for the Company’s
mines; development projects and initiatives, including with respect to the Kellplant (as defined herein), including expectations
regarding financing, engineering and confirmatory studies and completion dates; statements regarding the Company’s
sustainability and environmental, social and governance goals, including its net-zero by 2050 target; expectations regarding
the MOU (as defined herein) signed in March 2022 for the development of solar and wind projects; expectations regarding
reef mining on the East pit; allocation of funds for current commitments; expectations regarding deliveries to be made
pursuant to the Impala Offtake Agreement (as defined herein); future operations; Covid-19, including the ongoing impacts
of Covid-19 on the Company and expectations with respect to Covid-19 vaccination rates; and the Ukraine war issue
currently occurring, including its impacts on PGM supply and demand.
Such forward-looking statements are based on a number of material factors and assumptions, including that contracted
parties provide goods and/or services per the agreed time frames; that budgets and production forecasts are accurate; that
equipment necessary for construction and development is available as scheduled and does not incur unforeseen
breakdowns; that no labor shortages or delays are incurred; that plant and equipment function as specified; that geological
or financial parameters do not necessitate future mine plan changes; that no unusual geological or technical problems occur;
and that grades and recovery rates are as anticipated in mine planning.
Forward-looking statements involve known and unknown risks, uncertainties and other factors which may cause the actual
results, performance, or achievements of the Group to be materially different from any future results, performance or
achievements expressed or implied by the forward-looking statements. Such factors include, among others, general
business, economic, competitive, political and social uncertainties; the actual results of current exploration and mining
activities; development and operational risks; title risks; regulatory risks; conclusions of economic evaluations and studies;
fluctuations in the value of the United States dollar (“USD”) relative to the South African rand (“ZAR”); changes in project
parameters as plans continue to be refined; future prices of 4E metals; possible variations of ore grade or recovery rates
(including the existence of potholes, faults and other geological conditions that may affect the existence or recovery of
resources and reserves); failure of plant, equipment or processes to operate as anticipated; accidents, labor disputes,
industrial unrest and strikes and other risks of the mining industry; political instability, insurrection or war; the effect of
HIV/AIDS on labor force availability and turnover; the Covid-19 issues currently occurring; delays in obtaining governmental
approvals or financing or in the completion of development or construction activities; as well as those factors communicated
in the section entitled ‘‘Risk Factors’’ in the Company’s MD&A for the three and twelve months ended December 31, 2021
(the “2021 Annual MD&A”). Although the Company has attempted to identify important factors that could cause actual
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actions, events, or results to differ materially from those described in forward-looking statements, there may be other factors
that cause actions, events, or results to differ from those anticipated, estimated or intended.
Forward-looking statements contained herein are made as of the date of this MD&A and SRL disclaims any obligation to
update any forward-looking statements, whether as a result of new information, future events, or results or otherwise. There
can be no assurance that forward-looking statements will prove to be accurate, as actual results and future events could
differ materially from those anticipated in such statements. Accordingly, readers should not place undue reliance on forwardlooking statements due to the inherent uncertainty therein.
VOLUME INFORMATION
All tonnage information in this MD&A is expressed in metric tonnes and all references to ounces are to troy ounces, in each
case, unless otherwise specified.
MARKET AND INDUSTRY DATA
Unless otherwise indicated, information contained in this MD&A concerning industry in which the Company operates,
including market opportunity and market size, is based on information from various sources, including public information
and publications on the industry prepared by official public sources and private sources, such as Afriforesight and Johnson
Matthey. This information involves a number of assumptions and limitations. While the Company believes the market
opportunity and market size information included in this MD&A is generally reliable, such information is merely an estimate
and an approximation. In addition, projections, assumptions and estimates of the Company’s future performance and the
future performance of the industry in which the Company operates is necessarily subject to a high degree of uncertainty and
risk due to a variety of factors, including those described in the section entitled “Risk Factors” in the 2021 Annual MD&A.
These and other factors could cause results to differ materially from those expressed in the estimates made by the
independent parties and by the Company.
ROUNDING
The Company has made rounding adjustments to some of the figures included in this MD&A. Accordingly, numerical figures
shown as totals in some tables may not be an arithmetic aggregation of the figures that preceded them.
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Management’s Discussion and Analysis for the three and six months ended June 30, 2022

1. Introduction
1.1 Incorporation of Sedibelo Resources Limited’s shares
Sedibelo Resources Limited the (the “Company”) is registered in Guernsey. The Company reports in accordance with
the provisions of The Companies (Guernsey) Law, 2008.
1.2 Principal activity
Sedibelo Resources Limited (“SRL”) and its subsidiaries (together thethe “Group”) is a natural resources group of
companies engaged in the acquisition, exploration, development, and operation of Platinum Group Metals (“PGMs”)
mineral deposits in South Africa. Through its 100% owned subsidiary, Pilanesberg Platinum Mines Proprietary Limited,
the Group has established the PPM on the western limb of the Bushveld Complex (the “Western Limb”).
PPM is the Group’s primary operating asset and consists of:
•
•
•
•
•

The opencast West Pit on the farm Tuschenkomst 135JP;
The developing opencast East pit on the farm Wilgespruit 2JQ;
Sedibelo East-Magazynskraal underground project (“Sedibelo Underground”)
A PGM concentrator, adjacent to West Pit; and
A chromite removal plant, adjacent to West Pit.

PPM management supervises contractors specialising in drilling, blasting, and run of mine ore preparation, the load
and haul contractor, and manages the PGM concentrator and chromite plant. The Group’s principal focus is to
maximise profitable metal output from the concentrator.
The three-year offtake agreement (the “Impala Offtake Agreement”) with Impala Platinum Limited (“Impala”) expired in
May 2022. However, Impala has an ongoing right to receive metals on the terms specified in the Impala Offtake
Agreement because Pilanesberg Platinum Mines Proprietary Limited (“PPMPL”) did not deliver the specified minimum
quantity of 6Es, and base metals (nickel and copper) required to be delivered under the Impala Offtake Agreement by
May 21, 2022. Additionally, the Company signed an offtake agreement with Northam Platinum Limited (the “Northam
Offtake Agreement”) on June 20, 2022. Please refer to section 1.4 below for additional information regarding the Impala
Offtake Agreement and the Northam Offtake Agreement.
The consolidation of PGM mineral rights on the farms
Tuschenkomst 135JP, Wilgespruit 2JQ, Kruidfontein
40 JQ & portions of Middelkuil 8 JQ and Modderkuil 39
JQ and Magazynskraal 3JQ, created a single block of
mineral rights.
At December 31, 2021, the block of mineral rights on
the Western Limb comprised 18.0 million 4E PGM
Measured & Indicated Resource ounces and
48.9 million 4E PGM Inferred Resource ounces. These
ounces will be developed with new mining
infrastructure, utilizing the current processing
infrastructure at PPM to extract both PGMs and
chromite. Surface and shallow underground mining
provide embedded cost advantages.
The Group also holds valuable interests in PGM
deposits on the eastern limb of the Bushveld Complex
(the “Eastern Limb”) through its development project
namely, Mphahlele; comprising of 6.8 million 4E PGM
Measured & Indicated Resource* ounces and 8.7
million 4E PGM Inferred Resource* ounces at
December 31, 2021.
*Includes 100% of the resources and not only 75%
attributable to the Company.
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1.3 Future development
Figure 1 Sedibelo Resources Western Limb development areas

Sedibelo East Pit
The Sedibelo East pit is situated on the farm Wilgespruit 2JQ and is adjacent to West Pit situated on the Farm
Tuschenkomst. The East pit is operated as a second open pit in conjunction with the current West Pit. The current Life
of Mine (“LOM”) for the East pit will extend to 2030 at current commodity prices. Infrastructure development of the
East pit commenced in January 2022.
Reef mining commenced in May 2022. Equipment shortages are resulting in reef mining progressing slower than
planned. PPM is advising Matsinyane Mining Projects (Pty) Ltd and Equinox Engineering Solutions (Pty) Ltd, the local
contractors for the reef mining, on the procurement of machinery to meet their contractual obligations. Trollope Mining
Services submitted a schedule to increase their fleet which is anticipated to be delivered during August and September
2022.
Kell project
The Kell process is a hydrometallurgical process of four basic sequential steps, all of which are well-proven and
commonly used in the metallurgical industry. The development of a concentrate processing plant that utilizes the Kell
process technology to process concentrate from the Company’s mining operations as well as from third parties into
PGM (“Kellplant”) at PPM is an opportunity for SRL to spearhead the production of lower carbon footprint PGM’s in the
market has started.
The overall confirmatory studies and engineering designs are 52% complete. The listing of long lead items is 60%
complete and discussions are underway with the long lead item vendors for the placement of the engineering design
orders.
Clear and grub, have been completed. Discussions are underway to appoint the geotechnical contractor that will issue
the study report that will feed into the civil engineering designs.
A project director with extensive experience has been appointed. The appointment of a local engineering, procurement,
and construction management (“EPCM”) company is a key next step.
The site for the Kell plant at PPM was inspected by the regulator for a refining license and feedback is expected by the
end of August 2022. The Department of Mineral Resources and Energy (“DMRE”) issued the section 102
(Environmental Authorization), granting permission to construct and commission the Kellplant.
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The hazard and operability study (“HAZOP”) is currently 30% complete. Further reviews of the HAZOP will be
conducted once an EPCM contractor has been appointed.
Sedibelo East-Magazynskraal underground project (“Sedibelo underground”)
The development of the Sedibelo underground project was approved in December 2020. The development is based
on the bankable feasibility study completed in July 2020. This study was designed with the objective of minimising
capital requirements to first production. The East Block, which has the least structural complexity, will be mined first.
This will allow for a lower initial capital requirement and quicker realisation of cashflows by mining the higher-grade
orebody first. The existing concentrator plant will be used to process the reef. This will require minimal reconfiguration
of the concentrator plant once the mining operation has reached steady state and will significantly reduce the capital
requirements and the project timeline.
The contract for the bulk earthworks and the construction of the East Portal box cut has been finalised. The surface
preparation has been completed and the earthworks contractor started the excavation of the box cut during July 2022.
A revised design was proposed because of new geotechnical results that became available in December 2021. The
total volumes are reduced which should in turn reduce the total cost as well. The contractor encountered hard rock
earlier than expected (outside the borehole area), which required blasting to excavate the material.
Worley Limited, the EPCM contractor, is in the process of completing the design for the box cut. The required trackless
mining machinery for the mining of the declines has been sourced and orders have been placed for most of the
equipment. The design of the temporary overhead power line was completed and is out on tender for the supply and
installation.
The design for the supply of permanent potable water to the East Portal is in progress. Permission for a take-off point
from the Magalies Water Board (“MWB”) supply line has been discussed with the MWB and the requested design
information has been supplied to the MWB. Water will feed from the MWB line into a 1 ML surge tank and then to the
East Portal Service and Potable Water panel tanks. For environmental reasons, the pipelines will be underground. The
construction of the lay down areas terracing to allow the mining contractor to mobilise has started during July 2022.
1.4 Offtake agreement
Historically, substantially all of our reported revenues have been derived from the Impala Offtake Agreement, an
ordinary course agreement PPMPL entered into with Impala on August 23, 2018 for a three-year term (effective from
May 22, 2019).
Pursuant to the Impala Offtake Agreement, PPMPL has agreed to sell and deliver to Impala for treatment and
processing, on an exclusive basis, a specified minimum quantity of 6Es and base metals (nickel and copper) in
concentrate as derived from all ore mined at the PPM and all concentrate produced at the PPM to which PPMPL shall
have title or shall be the owner. The parties have agreed that Impala will be responsible for the smelting and refining
of the concentrate delivered to it, on the basis that: (i) the fee payable for the smelting and refining of the concentrate
is determined in accordance with a predetermined formula; and (ii) PPMPL is liable to pay such fee to Impala. The
price paid by Impala for the 6Es and base metals extracted from the concentrate is determined in accordance with a
predetermined formula, linked to index prices, taking into consideration the quality of the 6Es and base metals extracted
from the flotation concentrate, less the aforementioned smelting and refining fee referred herein.
The term of the Impala Offtake Agreement expired on May 21, 2022. At the time of expiry, PPMPL had delivered
approximately 78% of the minimum quantity required to be delivered under the Impala Offtake Agreement. As such,
PPMPL has performed substantially all of its obligations under the Impala Offtake Agreement, and the Impala Offtake
Agreement is no longer an agreement on which we are substantially dependent. However, Impala has an ongoing right
to receive metals on the terms specified in the Impala Offtake Agreement because PPMPL did not deliver the specified
minimum quantity of 6Es, and base metals (nickel and copper) required to be delivered under the Impala Offtake
Agreement by May 21, 2022. Impala has not waived this right to date. As such, PPMPL will continue to make deliveries
to Impala until such time as (i) the minimum quantity to be delivered has been met; or (ii) Impala waives its right to
receive the remainder of the minimum quantity outstanding, whichever occurs earlier. Final delivery under the Impala
Offtake Agreement is expected to occur around the end of 2022, which is before the scheduled delivery date of the
KellPlant.
The Company signed the Northam Offtake Agreement on June 20, 2022. The term of the Northam Offtake Agreement
is from the first day of the calendar month following the first to occur of (i) the day on which the minimum contractual
delivery quantity has been delivered to Impala under the Impala Offtake Agreement, or (ii) the day on which Impala
waives its right to receive the remainder of the minimum quantity outstanding, whichever occurs earlier. The Northam
Offtake Agreement may be terminated by either of the parties in the third year (2025) by giving three (3) months’ written
notice.
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Based on an assessment performed by management, it was concluded that the Northam Offtake Agreement will not
have a material impact on the Company due to the terms being similar to the previous offtake agreements
1.5 Market trends and outlook
The global economic growth outlook took a distinct turn for the worse as central banks in many key economies raise
interest rates aggressively - inflation estimates for most countries remain severely elevated. Commodity prices
decreased as worries over industrial slowdown in major economies dovetail with a slower-than-expected demand
recovery in China. The United States (“US”) Federal Reserve is leading a central bank charge by front-loading interest
rate hikes as inflation remains at a four-decade high.
There is a significant risk of a near-term recession in Europe, as economic activity has deteriorated amid decades high
inflation, fuelled by high energy prices and supply shortages following Russia’s restrictions on gas supply to a growing
number of countries.
Afriforesight forecasts that platinum and palladium prices should remain under pressure until the end of 2022; the most
significant contributors being weaker global economic growth and ongoing constraints on the automotive industry due
to microchip shortages. However automotive demand is expected to recover slightly on easing Covid-19 restrictions in
China with the country’s general recovery in manufacturing activity also expected to boost availability of vehicle parts
in the rest of Asia. Toyota expects to increase July vehicle production by 6.7% but will remain below pre-pandemic
levels due to ongoing microchip and parts shortages. South African refined supply is estimated to rise after
maintenance closures at Anglo American Limited and Impala Platinum Limited smelters. The risk of protracted strikes
in the PGM industry is fading after Amplats and Implats agreed on new wage deals with unions in May and June
respectively.
Uncertainties over Russia’s supply of Palladium (approximately 40% of global supply), despite Nornickel maintaining
its 2022 guidance after securing alternative logistics routes, and flooding in the US are expected to hold back declines
on palladium prices somewhat. Flooding restricted access to Sibanye-Stillwater’s Stillwater mine in mid-June with
operations expected to remain suspended up to late-July/early-August.
Rhodium prices are expected to remain at current lower levels in the near term but rise thereafter with tightening
emission standards. Rhodium prices have the scope to maintain a significant premium over platinum and palladium,
as rhodium is roughly 4-7 times more efficient in catalytic systems, especially for reducing nitrogen oxides (“NOx”)
emissions which have become the primary target for tightening regulations globally due to their direct impact on
respiratory health.
Gold prices are expected to decline, a direct result of rising interest rates and a stronger dollar.
Figure 2. Share of automotive PGM demand by metal
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Figure 3. Platinum Annual total demand and changes 2021 to 2022f (koz)

Figure 4. Changes in supply 2021 vs 2022F

Sources: Johnson Matthey’s PGM market report May 2022, WPIC 16 May 2022.
1.6 Impact of the Covid-19 pandemic
This year marks the third year of living with Covid-19. The Group continues to monitor the health of our workforce with
the isolation of positive cases. The fifth Covid-19 wave, driven by the Omicron BA.4 and BA.5 variants, is in decline in
all provinces in South Africa. The effects of the Omicron variant have been much milder than past variants with lower
rates of life-threatening cases, and there has been no material impact on the Group’s operations to date.
The Group’s response to Covid-19 prioritises the lives of all stakeholders and seeks to sustain operating activities under
agreed precautionary measures. Proactive steps were taken to safeguard the business, with a key focus on supporting
the safety, health and wellbeing of employees and contractors. The Company continues to manage Covid-19 related
health risks through the following measures:
-

A risk awareness campaign through various communication channels;
Identification of high-risk employees;
Compulsory use of preventative personal protection equipment, which includes face masks, increased hand
washing and social distancing;
Sanitation of common areas and surfaces on a regular basis during the day;
Placement of hand sanitizers and additional hand washing stations at the surface areas of the mine;
Limited group meetings and where possible, meetings are conducted virtually in the form of tele- or video
conferences;
Implementation of a comprehensive employee wellness monitoring and support programme.

The implementation of the Covid-19 Admission Policy in July 2022 was followed by a 13% increase in the vaccination
rate, to 65% of the workforce being vaccinated, 57% fully vaccinated and 8% partially vaccinated. The vaccination
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grace period has been extended to August 31, 2022 to afford the partially vaccinated individuals the opportunity to take
the second vaccination. The Group’s safety department is in the final stages with an updated risk assessment for
Covid-19 and the consideration of the relaxed legislation from the South African Government.
Figure 5. Employee vaccination status at June 30, 2022

* You’re considered vaccinated two weeks after you get your first dose of the Pfizer COVID-19 vaccine.
** You’re considered to have your full vaccination two weeks after you get a second dose of Pfizer COVID-19 vaccine
or two weeks after you get a single dose of the Johnson & Johnson COVID-19 vaccine.

1.7 Events after reporting period
The Group has no adjusting post balance sheet events to report at the date of this report. However, the following nonadjusting post balance sheet events occurred:
July and August 2022 production
We, like other PGM operators, utilize penstock decant towers and pipelines to remove free water from the top of our
tailing’s storage facility. Slurry from our concentrator plant is piped into the storage facility allowing water to separate
from solids. Our system comprises a primary decant tower and four secondary decant towers that have been utilized
during the initial build phase of the facility, supporting drainage until the material height is sufficient to utilize the primary
decant tower. The towers are increased in height over time using reinforced concrete penstock rings. Free water
descends the decant towers to a central penstock outflow pipe and accumulates in a return water settling facility which
is downstream from the tailing’s storage facility. Accumulated clear water is then returned to the plant as processed
water.
On July 18, 2022, during a routine tailings storage facility inspection, an abnormally high rate of release from the
penstock outflow pipe was identified. We decided to stop concentrator operations to curb the outflow of slurry from the
plant to stop incremental material entering the tailing storage facility and stopping the flow of water into the decant
towers.
Preliminary assessments, including CCTV review of the insides of the decant towers and central penstock, have
established that the cause for the malfunction is a penstock ring failure in one of the secondary decant towers, resulting
in material entering that tower improperly. All four secondary decant towers were sealed concurrently according to
industry standard methods and operations have transitioned to the use of the primary decant tower going forward. The
repair work took 18 days to complete, during which time the concentrator was out of operation. The remaining annual
plant maintenance scheduled for August 2022 was conducted during this period. Mining continued as we opened up
East Pit with mined material to be stockpiled. However, as concentrator operations were halted midway through July,
dispatches of concentrate were reduced and, accordingly, sales were affected.
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It is not possible to calculate an accurate estimate of the financial effect this will have on us. Management has not
identified any impairment as a result of the production shortfall, but we expect that the production cessation will have
a material impact on our production and results of operations for the third quarter of 2022.
Streaming Agreements
The Group entered into streaming agreements with affiliates of Orion Resource Partners (“Orion”). The agreements
were signed on July 15, 2022 and comprise platinum-, palladium- and gold- and rhodium streams. The prepayment
amounts under the Orion Stream Agreements were received on July 29, 2022. In terms of the agreements Orion
advanced the following prepayments to the Group:
•
•
•

Platinum stream: USD40.2 million
Palladium and gold stream: USD28.7 million
Rhodium stream: USD31.1 million

In consideration for the prepayment amount, the Group will sell and deliver to a metal account of Orion metal credits
purchased on the London Bullion Market, equal to a certain percentage of refined metals produced by the Group, on
a monthly basis. Orion will pay for each ounce equal to 20% of the market price for these metals, with the remaining
80% being offset against the prepayment. The agreements will be effective for forty (40) years and thereafter, shall
automatically be extended for successive twenty (20) year periods; unless there are no active mining activities at the
Sedibelo-Magazynskraal PGM mine, in which case these agreements shall terminate at the end of the initial term or
such additional term, as applicable. The agreements may also be terminated by the Company or Orion on mutual
written consent or by either party in the case of an event of default.
The conditions precedent under the Orion Stream Agreements were met on July 15, 2022, and disbursement of the
prepayment amounts under the Orion Stream Agreements took place on July 29, 2022.
The Group is in the process of determining the financial accounting of the agreements.
Nedbank Facility Agreement
On July 15, 2022, the Company and Nedbank entered into the Nedbank Facility Agreement pursuant to which, inter
alia, Nedbank will make available, subject to the fulfilment of certain conditions precedent, a revolving facility of up to
R500 million available for three years, to be used for working capital purposes. Interest on each advance is based on
JIBAR plus a margin. The Nedbank Facility Agreement is subject to the Common Terms Agreement entered into on
July 13, 2022, between PPM as the borrower and Nedbank as lender, amongst others. The Company and certain of
its subsidiaries have provided guarantees of PPM’s obligations under the Nedbank Facility Agreement.
Intercreditor Agreement
On July 15, 2022, the Group, Nedbank and the Orion, amongst others, entered into an intercreditor agreement
governing, amongst other things, the rights and interests of the various parties to certain security interests held on a
common basis to secure the obligations of the Group, owing to, as applicable, the Orion Purchasers, Nedbank and
any other relevant senior creditors under senior debt facilities from time to time. The security interests comprise,
amongst others, mortgages over certain mining rights and other properties and notarial bonds.
Right of First Refusal Agreement
On July 15, 2022, the Group and Orion entered into a right of first refusal agreement concerning any royalty, stream,
participation or production interest and related assets, or any agreements that are similar to a royalty, stream,
participation or production interest agreement in respect of any and all marketable metal bearing minerals produced
by the Group subject to certain terms and conditions and commencing from the date the prepayment is made in terms
of the streaming agreements.
1.8 Purpose of this MD&A
This MD&A is provided to enable the reader to assess the financial position and results of operations for the three and
six months ended June 30, 2022, compared to the prior corresponding period. Certain information in this MD&A should
be read in conjunction with the condensed consolidated interim financial statements for the three and six-month period
ended June 30, 2022, and the notes thereto (collectively, the “financial statements”) prepared in accordance with
International Financial Reporting Standards (“IFRS”). These documents can be found at www.sedibeloplatinum.com
and www.sedar.com. Additional information about the Company is also available at www.sedar.com.
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2. Review of operations
History
Stripping of topsoil and waste overburden commenced in March 2008. Reef mining from the West pit commenced in
December 2008. Delivery of the first concentrate to the Northam smelter took place in April 2009. Commercial
production was declared on January 1, 2011.
Extraction and processing of ore (reef)
Due to the close proximity of the PGM-bearing Merensky and Pseudo reefs (“the silicate package”) and the U2D
package (containing the Upper Group 2 (“UG2”) Reef) in this part of the Bushveld complex, both these ore bodies are
extracted through the West Pit. The silicate package is processed in the Merensky circuit of the concentrator and the
U2D package routed through the Dense-Medium Separator (“DMS”) and then processed in the UG2 circuit. The
concentrates from both reef packages are blended and sent to local smelters for further processing into refined metals.
Construction of a chromite removal plant commenced in January 2017. The extraction of chromite from the UG2 circuit,
represents an additional revenue stream at a small incremental operational cost. The plant was commissioned in
September 2017, with revenue first received in March 2018. Care is taken not to compromise PGM production in the
process of improving production of the by-product.
Operations
Table 1: Operational performance for the three- and six-month period ended June 30, 2022
For the three months ended

Reef delivered to the RoM pad (a)
Reef processed (b)
Reef milled

(a)
(b)
(c)
(d)
(e)
(f)

Unit
Tonnes
Tonnes
Tonnes

For the six months ended

Jun 30,
2022
547,384
494,226
473,949

Jun 30,
2021
702,557
909,530
851,322

Jun 30,
2022
912,286
1,102,543
1,082,750

Jun 30,
2021
1,020,949
1,771,576
1,681,475

Average milled head grade
Average recovery rate
Average recovered grade

g/t
%
g/t

1.65
0.59
0.97

1.31
0.72
1.02

1.49
0.62
0.90

1.31
0.72
0.95

4E ounces dispatched and sold (c)
4E basket price (d)
USD
ZAR
Total revenue per 4E ounce (e)
Gross revenue from metal sales
USD
ZAR (f)

Oz

15,555

28,039

32,880

51,861

USD
ZAR
ZAR

2,297
35,678
36,784

3,061
43,276
34,471

2,402
36,937
42,098

3,127
45,524
46,327

USD’000
ZAR’000

36,192
572,173

68,023
966,534

89,255
1,384,187

163,823
2,402,579

RoM is defined as run of mine.
Reef processed means the reef tonnes mined that either upgraded using the DMS plant and/or milled. The total tonnes processed equal the tonnes
mined, adjusted for unprocessed ore inventory.
Metal produced and declared is based on provisional assay results and therefore subject to change until such time that final assay results are
received. These changes are not material.
Basket price for 4E (platinum, palladium, rhodium, and gold).
Total revenue per 4E ounce is calculated by dividing the gross revenue from metal sales in ZAR by the 4E ounces dispatched and sold.
Gross revenue from metal sales is converted from USD to ZAR using the three-month average USD/ZAR exchange rate.

Measured in USD, revenue decreased by 47% and 46% from the comparative three- and six-month periods in 2021
due to the decrease in 4E ounces dispatched, amplified by the decrease in the average USD 4E basket price.
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Figure 6. Production volume

Figure 7. Production performance

Production and mining volumes were negatively impacted by the various challenges faced in the six-month period
ended June 30, 2022. During the month of April 2022, no ounces were dispatched or sold because of production days
lost in the month. Stoppages due to community unrest and excessive rainfall (152mm) hindered safe mining activities.
As a result, no run-of-mine inventory was produced, resulting in a production shortfall of 11,093 ounces of 4E PGMs
in April 2022. A decision was made by management to bring forward a substantial portion of the annual plant
maintenance to April 2022 which had been scheduled for August 2022 and focus on opening reef faces in the Eastand West pit while there was no feed to the concentrator.
Production volumes were further impacted because of a lack in mining equipment from the appointed community
contractors for reef mining in the East pit. The reefing partners for the West pit will onboard additional fleet during Q3
2022 to bring some relief and management is actively assisting the community contractors in finding a solution to equip
them.
During the three months ended June 30, 2022 the mill feed grade was 26% higher than the comparative period due to
higher Merensky grade processed from the northern section of West Pit. The recovery metric was negatively impacted
by the inconsistent feed into the plant owing to inadequate ore inventory from the RoM pad. In June 2022 the first reef
from the East pit was fed to the concentrator. This highly oxidised fine material from the East pit proved to be of a very
high clay content that clogged up in certain areas of the plant and were difficult to recover and dry to an accepted
moisture content. Continuous concentrator throughput will continue to be under pressure until the East pit is opened
to deliver competent material to supplement and blend with West pit reef for optimal feed grade and recovery.
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2.1 Exploration and development of other PGM properties
2.2.1

Pilanesberg exploration projects (on the Western Limb of the Bushveld Complex)
Total exploration expenditure on various Pilanesberg exploration projects was USD809 thousand (ZAR12.590
million) for the quarter ended June 30, 2022. Total exploration expenditure since the inception of the Pilanesberg
exploration projects of USD5.770 million (ZAR93.752 million) has been capitalised in accordance with the Group’s
accounting policies in “Exploration and evaluation assets”.
Work programme
The Pilanesberg exploration projects consist of properties adjacent to PPM.

2.2.2

Mphahlele project (on the Eastern Limb of the Bushveld Complex)
During the quarter ended June 30, 2022, USD31 thousand (ZAR487 thousand) was spent on the Mphahlele project,
bringing cumulative expenditure to date on the project to USD9.672 million (ZAR157.128 million), excluding
acquisition costs. In accordance with the Group’s accounting policies, these costs have been capitalised in
“Exploration and evaluation assets”.
Work programme
Additional core drilling is planned for 2022.

2.2.3

Grootboom project (on the Eastern Limb of the Bushveld Complex)
On May 13, 2021, the Company sold the Grootboom project mining data for USD7 thousand (ZAR100 thousand).
The cumulative expenditure to date on the project of USD2.928 million (ZAR44.318 million) was written off to
profit/loss during the year ended December 31, 2021. These costs were previously capitalised in “Exploration and
evaluation assets”.

2.2 Safety
The Group strives for zero harm to employees and contractors. PPM recorded 6.7 million fatality free shifts (“FFS”)
as of June 30, 2022. The FFS extend over a twelve-year period. PPM endeavours to intensify the drive to a zeroharm culture across all its operations. Notably, the concentrator operation achieved 1,913 days without any Lost
Time Injury (“LTI”) on June 30, 2022. Since 2016, PPM has managed to significantly reduce the LTI Frequency
Rate. PPM recorded nil (0) Lost Time Injuries during the three-month period ended June 30, 2022. The year-todate LTI’s are two (2).
Figure 8. 2014 – YTD 2022 Lost Time Injury Frequency Rate
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2.3 Environmental matters
Overview
The Company conducts exploration on its key projects and prospects subject to mineral exploration permit applications
made to and issued by the DMRE. For each exploration programme, a rehabilitation plan is included with the
application and, where required, the relevant guarantees are put in place with the DMRE in respect of the rehabilitation
work that must be carried out when the programme is complete. All such environmental guarantees are put in place in
the normal course of business.
Environmental guarantees are released by the DMRE on completion of the obligations in terms of the rehabilitation
plans contained within either the application for the prospecting permits, or the mining right.
PPM rehabilitation
As at June 30, 2022, the Company had USD22.284 million (ZAR362.014 million) in guarantees with the DMRE. The
guarantees have been provided on an insurance basis with a portion of the total guaranteed value being paid into a
separate bank account controlled by the Group and ceded in favour of the insurance company.
The current rehabilitation provision reflects an unscheduled closure scenario where cost estimates were determined
using the DMRE Master Rates, as per the requirements of the DMRE Guideline Document for the Evaluation of
Quantum of Closure Related Financial Provision Provided by a Mine (January 2005). A separate project is being
conducted to align the costing with the requirements of the Financial Provision Regulations for Mine Rehabilitation and
Closure promulgated on November 20, 2015 (GN R. 1147) under the National Environmental Management Act, No.
107 of 1998, as amended. The compliance date has been extended to September 19, 2023. Based on transitional
arrangement of GN R. 1147, mining right holders can still determine closure cost using the DMRE method of
calculation. The Group foresees a significant increase to the value of its closure costs and the guarantees that will
have to be provided after the implementation of GN R.1147.
Rehabilitation of other development projects
Guarantees required by the DMRE for prospecting and mining rights held by the Group were provided by way of both
cash and insurance-backed guarantees. The insurance-backed guarantees were issued by the Lombard Insurance
Group. The Group makes ongoing contributions to fund the balance of the liability over the remaining life of the
prospecting permit. As at June 30, 2022, the Group had USD7.984 million (ZAR129.702 million) in guarantees with
the DMRE for other projects.
Tailings storage facility (“TSF”)
PPM has initiated a project for the implementation of a risk-based tailings dam monitoring system during 2021. The
operation currently only has one (1) TSF. The TSF is deemed stable under current configuration and operational
conditions. Focus will remain on the technical aspects of the TSF and enhanced alignment with the Global Industry
Standard on Tailings Management.
Climate change considerations
The Group’s ambition is to evaluate and implement clean energy projects aligned to global agreements to reduce
emissions and achieve net zero total emissions by 2050. By 2025 we aim to source at least 50% of our total electricity
requirements from renewable sources.
To this end, the Group has embarked on a series of projects to provide renewable energy to the mining operations. In
March 2022, Pilanesberg Platinum Mines Proprietary Limited (“PPMPL”) signed a Memorandum of Understanding with
the successful bidding consortium to supply solar and wind energy through two projects:
A Power Purchase Agreement (“PPA”) for a combination of solar photovoltaic (“PV”) and wind systems to power the
40MW mine load via a wheeling arrangement from two separate sites. The solar site is located in the Limpopo Province
and the wind site in the Western Cape Province. This project is planned to commence construction in 2023 and to
supply energy in 2025.
In addition to the PPA we plan to develop a solar plant at or adjacent to the mine for the direct provision of power to
meet the mine’s growing energy needs from 2026. This project is designed to meet the additional energy needs
associated with the underground mine and Kell Plant, and to enhance our security of supply.
The projects are expected to supply approximately 55% of the mine’s energy requirements thereby reducing the mine’s
Scope 2 carbon emissions by replacing a significant portion of grid energy. The project will also reduce energy costs
significantly.
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The successful consortium consists of two companies, both of which have extensive experience in the field. The
companies are juwi Renewable Energies (Pty) Ltd (which will act as co-developer, EPCM contractor and Operations
and Maintenance contractor) and Sturdee Energy Southern Africa (Pty) Ltd (which will act as co-developer and
independent power producer).
The Memorandum of Understanding (“MOU”) appoints the consortium as preferred bidder and provides the Group with
exclusive access to the proposed wind and solar sites. The projects are subject to the conclusion of a PPA. Substantial
negotiation has already taken place on the draft PPA.
An independent modelling exercise was commissioned to determine the correct sizing of the plant, and the optimal
mix of wind and solar. This work has been completed. Sturdee/juwi is in the process of updating their proposal based
on this mix, including revised pricing. We anticipate that we will make a final decision by end the of September after
which the PPA will be finalised. Sturdee/juwi has commenced discussion with lenders and funding will be finalised in
parallel with the PPA.
Our current carbon emissions are as follows:
Scope 1 (energy-direct emissions) from fossils fuels, consisting of combustion of diesel (50ppm sulphur) and mobile
equipment and blasting explosives, contributed 25% of the total generated carbon equivalent emissions for the sixmonth period ended June 30, 2022. Scope 2 (indirect-energy source) emissions from the consumption of Eskom
Holdings Limited (“Eskom”) (the South African state utility provider) electricity accounted for 75% of the total carbon
equivalent emissions for the six-month period ended June 30, 2022.
Figure 9. Quarterly Co2 emissions

Total emissions/4Eoz increased by 44% quarter on quarter, due to lower 4E ounces produced during the three-month
period ended June 30, 2022. The low 4E ounces produced was a result of material locked up at the end of June due to
excessive moisture in the concentrate, exacerbated by lower electricity efficiency rates due to the plant shutdowns to
clean the fine clay material clogging up chutes and other parts in the concentrator plant in June, 2022 when the first
material from the East pit was processed.
Scope 1 emissions per Bank Cubic Metre (“BCM”) hauled did not significantly fluctuate quarter-on-quarter.
Scope 2 emissions per tonnes milled did not significantly fluctuate quarter-on-quarter.
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3. Overall performance
3.1 Reporting currency and periods
As mining and exploration activities are conducted in South Africa and most transactions are denominated in South
African rand (“ZAR”, “Rand” or “R”), this is the Group’s functional currency. In this MD&A, financial amounts have been
converted to and are reported in United States dollars (“USD”), the Group’s presentation currency.
Table 2. Relevant exchange rates to the USD

As at Jun 30,
2022

Average six
months
ended
Jun 30,
2022

Average
three
months
ended
Jun 30,
2022

16.25

15.41

15.57

South African rand
(USD:ZAR)

As at Dec
31, 2021

Average six
months
ended
Jun 30,
2021

Average
three
months
ended
Jun 30,
2021

15.90

14.55

14.13

3.2 Pilanesberg Platinum Mine
3.3 Financial condition
Table 3. Financial condition as at June 30, 2022
As at Jun 30,
2022
USD’000
116,214
66,478

As at Dec 31,
2021
USD’000
140,595
93,661

182,692
18,458
929,529
947,987

234,256
18,432
927,268
945,700

Total assets
Current liabilities
Non-current liabilities

1,130,679
29,135
27,859

1,179,956
61,786
24,516

Total liabilities
Total shareholders’ equity
Non-controlling interests
Total equity

56,994
1,081,598
(7,913)
1,073,685

86,302
1,101,341
(7,687)
1,093,654

6.27
153,557
5.31%

3.79
172,470
7.84%

Cash and cash equivalents
Other current assets
Total current assets
Restricted cash investments and guarantees
Other non-current assets
Total non-current assets

Other information
Key financial ratios:
Current ratio a
Working capital b
Debt/equity ratio c
a. Current ratio = current assets / current liabilities.
b. Working capital = current assets - current liabilities.
c. Debt to equity ratio = total liabilities / shareholders’ equity.
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SRL’s asset base comprises primarily of non-current assets such as mining assets and property, plant, and equipment,
reflecting the capital-intensive nature of mining. Other significant assets include intangible assets, cash and cash
equivalents, trade and other receivables and a deferred tax asset. Trade receivables include the PGM sales pipeline, which
is the PGM and base metal deliveries to clients of up to three to five months.
Total assets decreased by USD49.277 million during the six months ended June 30, 2022. This was mainly due to:
•
•
•
•

A decrease in total assets of USD22.748 million in presentation currency because of the 2% weaker ZAR;
A USD9.869 million decrease in the deferred tax asset which has been utilized against the profit before tax recorded for
the six-month period ended June 30, 2022;
A USD31.770 million decrease in trade and other receivables, because of a 46% decrease in the dispatched ounces
included in the unpaid metal pipeline, in conjunction with a 1% decrease in the ZAR 4E basket price as at June 30, 2022,
compared to as at December 31, 2021; and
A USD22.594 million decrease in cash and cash equivalents because of the net repayment against the revolving credit
facility and a decrease trade receivables because of lower 4E ounces dispatched and sold.

Total liabilities decreased by USD29.308 million during the six months ended June 30, 2022. This was mainly due to:
•
•

A decrease in the revolving commodity facility of USD25.847 due to the decrease in ounces dispatched and sold; and
A decrease of USD 5.821 million in creditors due to an overall decrease in production and the variable cost related to
low production volumes.

The Group’s working capital decreased from USD172.470 million at December 31, 2021, to USD153.557 million at June 30,
2022 as a result of the decrease in trade and other receivables and cash and cash equivalents; partially offset by the
decrease in trade and other payables and the revolving commodity facility.
The Group’s current ratio improved from 3.79 at December 31, 2021, compared to 6.27 at June 30, 2022; the net result of
a 22% decrease in current assets and a 53% decrease in current liabilities.
SRL’s capital structure comprises of shareholders’ equity with low levels of debt. As at June 30, 2022, the debt-to-equity
ratio was 5.27% compared to 7.84% at December 31, 2021. The decrease is a result of the decrease in the trade and other
payables and the revolving commodity facility balance.
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3.4 Financial performance for the three- and six-month periods ended June 30, 2022
The Group recorded a net loss of USD2.317 million and a net profit of USD878 thousand for the three- and six-month
periods ended June 30, 2022. This compared to a net profit of USD6.525 million and USD38.090 million for the threeand six-month periods ended June 30, 2021.
Revenue and cost compared to the prior year periods were influenced by the conversion from the Group’s functional
(ZAR) to the Group’s presentation (USD) currency. The ZAR weakened by 10% and 6% from the comparative threeand six-month periods.
Table 4. Financial performance for the three-and six-month periods ended June 30, 2022

Revenue
Cost of operations
Gross profit
Administrative and general expenses
Other income/(expenses)
Foreign exchange gain/(loss)
Operating profit
Finance income
Finance costs
Share of (loss)/profit of investments accounted for using the
equity method
Profit before income tax
Income tax
(Loss)/profit for the period
Other comprehensive (loss)/income
Exchange difference on loans designated as net investments
Exchange difference on translation from functional to
presentation currency
Share of other comprehensive loss of investment accounted
for using the equity method
Movements in other reserves
Total comprehensive (loss)/income

For the three months
ended
Jun 30,
Jun 30,
2022
2021
USD’000
USD’000
36,192
68,023
(29,364)
(48,484)
6,828
19,539
(9,250)
(7,003)
311
(2,785)
5,838
(58)
3,727
9,693
1,712
1,473
(829)
(1,234)
(376)
135

For the six months
ended
Jun 30,
Jun 30,
2022
2021
USD’000
USD’000
89,255
163,823
(65,959)
(92,385)
23,296
71,438
(17,440)
(13,796)
1,381
(2,728)
2,062
386
9,299
55,300
3,329
2,453
(1,813)
(2,797)
(151)
(59)

4,234
(6,551)
(2,317)
(125,242)
15,855
(143,037)

10,067
(3,542)
6,525
50,958
(8,601)
59,557

10,664
(9,786)
878
(20,847)
(16,506)
(5,791)

54,897
(16,807)
38,090
25,891
(16,885)
43,190

1,831

45

1,430

(393)

109
(127,559)

(43)
57,483

20
(19,969)

(21)
63,981

Revenue:
Table 5. Disaggregation of revenue

Platinum
Palladium
Rhodium
Gold
4E
Other minerals
Total revenue from contracts with customers
Commodity price adjustment
Total revenue

For the three months
ended
Jun 30,
Jun 30,
2022
2021
USD’000
USD’000
9,094
23,183
12,178
17,688
16,454
30,107
897
1,471
38,621
72,449
6,772
7,682
45,394
80,132
(9,201)
(12,109)
36,192
68,023

For the six months
ended
Jun 30,
Jun 30,
2022
2021
USD’000
USD’000
19,742
39,484
23,720
32,902
37,851
77,010
1,690
2,376
83,003
151,772
15,380
14,248
98,383
166,020
(9,128)
(2,197)
89,255
163,823

The Company generates all its revenues from sales of its metals: 6E (platinum, palladium, rhodium, gold, iridium and
ruthenium) and other base metals (copper, nickel and chrome). Sales of 4E (platinum, palladium, rhodium and gold)
contributed 85% and 84% to our total revenue from contracts with customers during the three- and six months ended
June 30, 2022 respectively, compared to 90% and 91% in the comparative period. The increase in other metals’
contribution to revenue is due to the increase in the market price of Nickel following the Russian invasion of Ukraine.
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Revenue is recognized when the buyer, pursuant to a sales contract, obtains control of the product, which constitutes
the performance obligation. The sales price and quantities are determined on a provisional basis at the date of delivery.
Adjustments to the sales price occurs based on movements in the metal market price, metal content quantities and
exchange rate, which represent variable transaction price components, up to the date of final pricing and assays. Final
pricing is based on the monthly average market price in the month of settlement. The period between provisional
invoicing and final pricing is typically between three and five months. Revenue on provisionally priced sales is initially
recorded at the monthly average market price in the month of sale and the assayed quantities. Adjustments in respect
of final assayed quantities and/or prices arising between the date of recognition and the date of settlement are
recognized in the period in which the adjustment arises and reflected through revenue and receivables.
For the three months ended June 30, 2022 and June, 30, 2021:
Revenue decreased by USD31.831 million, or 47%, from USD68.023 million for the three-months ended June 30, 2021
to USD36.192 million for the three-months ended June 30, 2022. The net movement was the result of:
•
•
•

A 18% decrease in the average ZAR 4E basket;
A 45% decrease in 4E ounces dispatched; partially offset by
A 10% weaker Rand translating into presentation currency.

For the six months ended June 30, 2022 and June, 30, 2021:
Revenue decreased by USD74.658 million, or 46%, from USD163.823 million for the six-months ended June 30, 2021,
to USD89.255 million for the six-months ended June 30, 2022. The net movement was the result of:
•
•
•

A 19% decrease in the average ZAR 4E basket;
A 37% decrease in 4E ounces dispatched; partially offset by
A 6% weaker Rand translating into presentation currency.

The decrease in the 4E ounces dispatched during the three- and six months ended June 30, 2022, was a result of
lower mining volumes. Reef processed decreased by 46% and 38% during the three- and six-month periods ended
June 30, 2022, respectively, compared to the respective comparative period.
Figure 10. PGM price evolution
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Figure 11. Metal contribution to 4E revenue

The 4E basket decreased during the three- and six-month periods ended June 30, 2022, compared to the comparative
periods; with the Rhodium market price decrease of 35% and 28% during the three and six months ended June 30,
2022 being the major contributor, compared to the respective comparative periods.
Cost of operations:
Table 6. Cost of operations breakdown

Materials and mining costs
Total on-mine operations costs
Concentrator plant operations
Materials and other costs
Utilities
Total concentrator plant operations
Beneficiation
Smelting and refining costs
Total beneficiation costs
Other costs
Transportation
Salaries
Total other costs
Amortization and depreciation of operating assets
Inventory adjustments
Total cost of operations

For the three months
ended
Jun 30,
Jun 30,
2022
2021
USD’00
USD’000
(14,287)
(24,659)
(14,287)
(24,659)

For the six months
ended
Jun 30,
Jun 30,
2022
2021
USD’000
USD’000
(31,502)
(44,661)
(31,502)
(44,661)

(6,800)
(3,468)
(10,268)

(8,302)
(5,141)
(13,443)

(13,548)
(6,973)
(20,521)

(15,829)
(8,729)
(24,558)

(1,843)
(1,843)

(3,474)
(3,474)

(3,986)
(3,986)

(6,604)
(6,604)

(60)
(5,143)
(5,203)
(31,601)
(1,313)
3,550
(29,364)

(132)
(4,652)
(4,784)
(46,360)
(2,321)
197
(48,484)

(137)
(10,430)
(10,567)
(66,576)
(2,471)
3,088
(65,959)

(260)
(9,382)
(9,642)
(85,465)
(4,006)
(2,914)
(92,385)
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For the three months ended June 30, 2022 and 2021:
Cost of operations decreased by USD19.120 mil, or 39%, from USD48.484 million in 2021 to USD29.364 million in
2022.
For the six months ended June 30, 2022 and 2021:
Cost of operations decreased by USD26.426 mil, or 29%, from USD92.385 million in 2021 to USD65.959 million in
2022.
The decrease in cost of operations is because of the overall decrease in mining- and plant operations during the threeand six-month periods ended June 30, 2022 which resulted from various production disruptions.
Administrative and general expenses
Table 7. Administrative and general expenses breakdown

Amortization and depreciation
Audit fees
Community projects
Consulting and professional fees
Consumables
Employee expenses
Insurance fees
IT related costs
Learnerships and bursaries
Other administrative and general expenses
Royalty expense
Security
Total administrative and general expenses

For the three months
ended
Jun 30,
Jun 30,
2022
2021
USD’000
USD’000
(221)
(226)
(181)
(222)
(978)
(796)
(552)
(772)
(143)
(283)
(3,896)
(2,197)
(589)
(450)
(212)
(223)
(95)
(143)
(1,229)
(871)
(298)
(364)
(856)
(454)
(9,250)
(7,003)

For the six months
ended
Jun 30,
Jun 30,
2022
2021
USD’000

USD’000

(410)
(409)
(1,637)
(1,760)
(303)
(6,991)
(907)
(375)
(146)
(2,303)
(643)
(1,556)
(17,440)

(362)
(330)
(1,736)
(1,547)
(693)
(4,619)
(863)
(383)
(323)
(1,537)
(525)
(878)
(13,796)

Administrative and general expenses totalled USD9.250 million and USD17.440 million for the three- and six-months
ended June 30, 2022, compared to USD7.003 million and USD13.796 million for the comparative periods.
Administrative and general expenses for the three- and six-month periods ended June 30, 2022, increased by 32%
and 26% respectively. The net movement was the result of:
•
•
•

An increase in employee expenses due to the share-based payment expense (a long-term incentive plan was
introduced in Q3 2021) and inflationary increase in salaries year-on-year;
An increase in other administrative and general expenses mainly attributable to overseas travel, with Covid-19
restrictions limiting travel in the comparative periods and the cost of writing off an intercompany loan to Defacto
Investments 275 (Pty) Ltd (deregistered in Q2 2022); and
An increase in security costs as additional costs were incurred due to the community unrest surrounding the mining
operation.

Foreign exchange gain/(loss)
For the three- and six-months ended June 30, 2022 and 2021:
A net foreign exchange gain was recorded in “foreign currency denominated loans” and cash deposits held in USD
accounts for the three- and six-month period ended June 30, 2022 and 2021. Most of the exchange differences are
unrealized.
Finance income
Finance income totalled USD1.712 million and USD3.329 million for the three- and six-months ended June 30, 2022,
compared to USD1.473 million and USD2.453 million for the comparative periods.
Finance income for the three- and six-months ended June 30, 2022, increased by 16% and 36% respectively.
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The movement was the result of interest earned on a higher average cash and cash equivalents balance over the
period, amplified by interest earned at a higher interest rate during the three- and six-month periods ended June 30,
2022 compared to the comparative periods in 2021.
Table 8. Interest rate change
Date of change
July 24, 2020
November 19, 2021
January 28, 2022
March 25, 2022
May 20, 2022

Applicable rate
7.00%
7.25%
7.50%
7.75%
8.25%

Finance costs
For the three- and six-months ended June 30, 2022 and 2021:
Finance costs totalled USD829 thousand and USD1.813 million for the three- and six-months ended June 30, 2022,
compared to USD1.234 million and USD2.797 million for the comparative periods.
Finance costs for the three- and six-months ended June 30, 2022, decreased by 33% and 35% respectively.
The decrease was primarily due to the R500 million loan from The Industrial Development Corporation of South Africa
Limited (“IDC”) being settled in full on June 1, 2021.
Income tax expense
For the three-months ended June 30, 2022 and 2021:
The income tax expense increased during the three-month period ending June 30, 2022. Due to the South African
corporate income tax rate changing from 28% to 27% the deferred tax asset had to be adjusted since it was previously
recognised at a rate of 28%. This adjustment increased the tax expense for the period.
For the six-months ended June 30, 2022 and 2021:
The net decrease of the income tax expense for the period was attributable to the decrease in in profit; partially set-off
against an increase in the deferred tax expense due to the corporate income tax rate changing from 28% to 27% in the
current period which caused the deferred tax asset to decrease.
Profit for the period
As a result of the foregoing, the profit decreased by USD8.842 million, from USD6.525 million profit for the three-month
period ended June 30, 2021, to USD2.314 million loss for the three-month period ending June 30, 2022 and by
USD37.212 million, from USD38.090 million profit for the six month period ended June 30, 2021 to USD878 thousand
for the six-month period ending June 30, 2022.
Exchange difference on loans designated as net investments
The shareholder loan from SRL to Orkid S.à.r.l., had been used to fund the development of PPM and the acquisition of
PGM assets on the Western Limb in 2012. This loan is accounted for as a net investment. The Company adopted the
accounting policy to account for these exchange differences in other comprehensive income.
The loan is denominated in ZAR and the functional currency of Orkid S.à.r.l. is the Euro. During the three- and sixmonth periods ended June 30, 2022, an exchange gain of USD15.855 million and an exchange loss of USD16.506
million was recorded respectively, the result of the ZAR/EURO rate depreciating by 5% and appreciating by 6% during
the three- and six-month periods ended June 30, 2022, respectively.
Exchange difference on translation from functional to presentation currency
Exchange differences arising on the translation of equity from the functional currency to the presentation currency are
recognised in other comprehensive income.
Shareholders Equity is measured at the historical exchange rate at the date of acquisition. Retained earnings are
measured at the average historical exchange rate.
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At the end of each reporting period, equity and retained earnings are remeasured at the year end closing exchange
rate. The difference between the historical rates and the currency adjustment rate for the current year is recognised in
the Foreign Currency Translation Reserve.
During the three- and six-month periods ended June 30, 2022, the USD/ZAR foreign exchange rate depreciated,
resulting in a foreign exchange loss on translation from functional- to presentation currency.
Table 9. Selected Quarterly Information
For the three-months ended
Jun 30,
Jun 31,
2022
2021
USD’000
USD’000
36,192
68,023
(2,242)
6,669

Revenue
(Loss)/profit attributable to owners of
the Company
Total Assets
Total Non-Current Liabilities
Weighted average number of
common shares outstanding
Per share
Basic (loss)/earnings per share
(cents)
Diluted (loss)/earnings per share
(cents)

For the six-months ended
Jun 30,
Jun 31,
2022
2021
USD’000
USD’000
89,255
163,823
1,104
38,366

1,130,679
27,859
3,095,401,663

1,179,956
24,516
3,095,401,663

1,130,679
27,859
3,095,401,663

1,179,956
24,516
3,095,401,663

(0.07)

0.22

0.04

1.24

(0.07)

0.22

0.04

1.24

4. Summary of quarterly results
Table 10. Summary of quarterly results
USD’000 (except for
per share information)
Revenue
Cost of operations
Gross profit/(loss)
Other operating cost
Net finance
income/(cost)
(Loss)/profit from
associate
Profit/(loss) before
taxation
(Loss)/profit for the
period
Total comprehensive
(loss)/income
attributable to owners
of the Company
Basic (loss)/earnings
per share (cents)
Diluted (loss)/earnings
per share (cents)
ZAR: USD

Jun ’22

Mar ’22

Dec ’21

Sep ’21

Jun ’21

Mar ’21

Dec ’20

Sep ’20

36,192
(29,364)
6,828
(3,101)

53,063
(36,595)
16,468
(10,896)

66,186
(46,494)
19,692
(7,704)

35,511
(45,373)
(9,862)
(6,253)

68,023
(48,484)
19,539
(9,846)

95,800
(43,901)
51,899
(6,292)

99,013
(46,095)
52,918
(9,487)

83,264
(43,124)
40,140
(6,536)

883

633

885

845

239

(583)

(727)

(837)

(376)

225

(259)

(468)

135

(194)

58

(348)

4,234

6,430

12,614

(15,738)

10,067

44,830

42,762

32,419

(2,317)

3,195

7,867

(12,785)

6,525

31,565

142,653

32,419

(2,242)

3,346

8,009

(12,642)

6,669

31,697

142,779

32,534

(0.07)

0.11

0.26

(0.41)

0.22

1.02

4.61

1.05

(0.07)
15.57

0.11
15.25

0.26
15.42

(0.41)
14.62

0.22
14.13

1.02
14.96

4.61
15.65

1.05
16.92

Quarterly revenues have fluctuated from a high of USD99.013 million to a low of USD35.511 million over the prior twoyear period. These fluctuations are due to the movements in the 4E basket price and increase/decrease in the ounces
dispatched quarter on quarter.
The profit/(loss) attributable of the Company fluctuated from a profit of USD142.653 million to a low of a USD12.785
million loss. The movement is the result of revenue increasing/decreasing following an increase/decrease in ounces
dispatched, with a corresponding fluctuation in cost of operations.
These financial statements of the Group have been prepared in accordance with IAS 34 Interim reporting and
International Financial Reporting Interpretations Committee (“IFRIC”) interpretations, issued by the International
Accounting Standards Board (“IASB”) and applicable to the going concern requirements of The Companies (Guernsey)
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Law, 2008, applicable to companies reporting under IFRS. The financial information has been prepared using the
historical cost basis, modified by the revaluation of financial assets and financial liabilities at fair value, and is presented
in USD. The conversion rate to the presentation currency for the three months ended June 30, 2022, was 10% higher
than the rate for the three months ended June 30, 2021 because of the 10% depreciation of the Rand against the USD.

Events or uncertainties during the three- and six month period ended June 30, 2022
The West open pit operation and developing East pit operation had been negatively impacted by community unrest
and a shortage of available equipment from community contractors to deliver the mining volumes planned.
Management intervention through open communication with the community and its leadership is ongoing.

5. Liquidity and Capital Resources
The Company is a holding company with no material assets other than its direct and indirect equity interests in its
subsidiaries. The Company is, therefore, dependent on payments, dividends and distributions from its subsidiaries for
funds to pay its operating and other expenses and to pay future cash dividends or distributions, if any, to holders of
the ordinary shares. Deterioration in the financial condition, earnings or cash flow of the Company’s subsidiaries for
any reason could limit or impair their ability to pay such dividends or distributions, and the Company may have tax
costs in connection with any dividend or distribution. Additionally, the Company’s principal subsidiary operates in South
Africa, and as a result, the Company is currently subject to exchange controls enforced by the South African Reserve
Bank (“SARB”) that may restrict its ability to upstream funds. Furthermore, exchange rate fluctuation will affect the U.S.
Dollar value of any distributions the Company’s subsidiaries make with respect to its equity interests in those
subsidiaries. The Company currently anticipates that any such restrictions or fluctuations will not impact its ability to
meet the Company’s cash obligations. As of June 30, 2022, the Company had unrestricted cash and cash equivalents
of USD116.2 million. The Company believes that its current available cash and cash equivalents, the amended and
restated revolving commodity facility agreement entered into between PPMPL, the Company and Investec Bank
Limited (“Investec”) dated March 31, 2017 (as amended from time to time), which has an aggregate facility limit of
R900 million (the “Investec Revolving Commodity Facility Agreement”) and the projected cash flows from the
Company’s operating activities will be sufficient to meet its working capital requirements and capital expenditures in
the ordinary course of business for the next twelve (12) months from June 30, 2022.
5.1 Working capital
As at June 30, 2022, the Company’s total working capital was USD153.557 million, composed of: (1) the sum of
unrestricted cash and cash equivalents (USD116.214 million), inventory (USD14.775 million), loan receivables
(USD632 thousand) and trade and other receivables (USD51.071 million); less (2) the sum of the outstanding balance
under the revolving commodity facility available to the Company pursuant to the Investec Revolving Commodity Facility
Agreement (the “Investec Revolving Commodity Facility”) (USD4.601 million), the short term portion of the long-term
incentive plan liability (USD1.024 million) and trade payables and accrued liabilities (USD23.510 million).
The Company’s cash and cash equivalents are held in short-term and liquid interest-earning deposits at reputable
financial institutions within South Africa and in the United Kingdom. As part of working capital management and
ensuring sufficient cash is available for operational needs, the Investec Revolving Commodity Facility is utilized on a
continuous basis. For more information about the Investec Revolving Commodity Facility, see “Liquidity and Capital
Resources—Indebtedness” below.
5.2 Restrictions on the repayments of inter-group loans
The Company’s principal subsidiary, Platinum Investor Consortium Proprietary Limited (“PIC”), operates in South Africa
and as a result is subject to the South African Exchange Control Regulations, 1961 (as amended from time to time) as
promulgated in terms of section 9 of the South African Currency and Exchanges Act No. 9 of 1933 (the “Exchange
Control Regulations”) of the SARB. Any repayment of foreign currency loans by a South African company to an offshore
company is subject to prior approval by the SARB.
The shareholder loan from SRL to PIC amounted to USD1.665 billion (ZAR27.042 billion) at June 30, 2022. The loan
was used to fund the development of PPM and the acquisition of PGM assets on the Western Limb in 2012.
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5.3 Cash flows
The following table shows the generation and use of cash for the periods indicated:
Table 11. Summarized cashflow statement

Cash and cash equivalents at the beginning of the period
Net cash generated from operating activities
Net cash utilized in investing activities
Net cash utilized in from financing activities
Net (decrease)/increase in cash and cash equivalents
Exchange (loss)/gain on cash and cash equivalents
Cash and cash equivalents at the end of the period

For the three months
ended
Jun 30,
Jun 30,
2022
2021
USD’000
USD’000
152,555
102,535
29,031
50,457
(20,906)
(1,826)
(28,957)
(11,393)
(20,832)
37,238
(15,509)
5,001
116,214
144,774

For the three months ended June 30, 2022 and 2021:
Operating activities
Net cash generated from operating activities decreased by USD21.426 million, from net cash generated of USD50.457
million during the three-month period ended June 30, 2021 to net cash generated of USD29.031 million during the
three-month period ended June 30, 2022. The movement is primarily due to a decrease in the operating profit and a
decrease in trade and other payables. The decrease in operating profit is as a result of lower ounces dispatched at a
lower 4E basket price during the three-month period ended June 30, 2022 compared to the same period in 2021. The
decrease of the cost of operations and consequent decrease in trade payables relates to the lower production volumes
for the quarter.
Investing activities
Net cash utilized in investing activities increased by USD19.080 million, from USD1.826 million during the three -month
period ended June 30, 2021, to USD20.906 million during the corresponding period in 2022. This increase was
primarily due to:
•
•

An increase of USD11.456 million in the purchase of property, plant and equipment, from USD1.135 million in 2021
to USD12.591 million in 2022. The most significant portion of the additions relate to the costs capitalized on the
developing East pit operations; and
an increase of USD7.308 million in the additions to mining assets, from a net disposal of USD198 thousand to a
net addition of USD7.110 million. The additions to mining assets relate to the costs capitalized on the Sedibelo
underground project.

Financing activities
Net cash utilized in financing activities increased by USD17.564 million, from USD11.393 million during the threemonth period ended June 30, 2021, to USD28.957 million during the corresponding period in 2022. This increase was
due to a net repayment against the Investec Revolving Commodity Facility (“RCF”) vs. a net drawdown against the
Investec RCF as a result of the decrease in ounces dispatched and sold during the three months ended June 30, 2022,
compared to the same period in 2021.
5.4 Restricted Cash
The Company had restricted cash investments and guarantees forming part of our non-current assets totaling
USD18.458 million as at June 30, 2022 (USD18.432 million as of December 31, 2021). The movement in the restricted
cash balance was a result of the depreciation of the Rand USD exchange rate used to convert to presentation currency
and interest received. The guarantee relates to an environmental guarantee collateral with Lombard. Lombard provides
the Company with guarantees for both Eskom and the DMRE. This cash is held by Rand Merchant Bank on long-term
deposits and ceded in favor of Lombard. The facility with Lombard is 51.5% cash backed as of June 30, 2022.
5.5 Indebtedness
As at June 30, 2022, the Company had total borrowings outstanding of USD5.407 million, consisting solely of longterm borrowings. In addition, the Company is a party to the Investec Revolving Commodity Facility Agreement, the
outstanding balance of which as at June 30, 2022 was USD4.601 million.
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The following table sets forth the Company’s long-term borrowings outstanding as of the dates indicated:
Table 12. Summary of indebtedness

Long-term borrowings:
Loan from Corridor Mining Resources Proprietary Limited (a)
Total borrowings
(a)

Jun 30,
2022
USD’000

Dec 31,
2021
USD’000

Jun 30,
2021
USD’000

5,407
5,407

5,289
5,289

5,667
19,794

The loan was provided by Corridor Mining Resources Proprietary Limited which is a wholly owned subsidiary of
Limpopo Economic Development Agency, an agency of the Limpopo Provincial Government, Republic of South
Africa. The Limpopo Economic Development Agency holds a non-controlling interest in the company that holds
the Mphahlele mining right. The loan was to fund exploration costs of the Mphahlele project. The first draw on the
loan was made on February 28, 2007 and the last one on April 3, 2009. This long-term loan bears interest at the
South African prime overdraft rate until otherwise agreed by the parties. The loan is to be repaid from the proceeds
generated by the Mphahlele project in Tameng Mining and Exploration Proprietary Limited, a subsidiary of
Mahube Mining Proprietary Limited (a subsidiary of the Company) once the project is developed and on stream
producing positive cashflows.

Investec Revolving Commodity Facility Agreement
On March 31, 2017, SRL and PPMPL entered into an amended and restated revolving commodity facility agreement
with Investec, pursuant to which, inter alia, Investec made available a renewable 364-day revolving commodity
financing facility in an aggregate amount not exceeding ZAR400 million, which facility shall remain available until the
date on which PPMPL ceases to be entitled to deliver the concentrate to Impala in terms of the Impala Offtake
Agreement. On April 1, 2021, the aggregate amount available under this facility was increased to ZAR900 million. In
terms of the Investec Revolving Commodity Facility Agreement, Investec will finance up to 89.3% of the expected
quantity of Platinum (Pt), Palladium (Pd) and Rhodium (Rh) derived from the concentrate, and which is delivered by
PPMPL to Impala, although the Investec Revolving Credit facility has been utilized to finance up to 91% of these metal
deliveries in recent years.
PPMPL is entitled to draw down on the facility provided that, certain conditions contemplated in the Investec Revolving
Commodity Facility Agreement are met and interest on each advance is based on Johannesburg Interbank Average
Rate (“JIBAR”) plus a margin. In consideration for this facility, PPMPL has ceded: (1) all of its rights, title and interest
in and to all payment rights under the Impala Offtake Agreement; and (2) all proceeds due to PPMPL arising from any
hedging agreements entered into by PPMPL with Investec in respect of the forward price of the expected quantity of
6Es and base metals to be processed by Impala in respect, of such advance. In addition, the Company guaranteed
PPMPL’s obligations under the Investec Revolving Commodity Facility Agreement. As at June 30, 2022, the
outstanding balance under the Investec Revolving Commodity Facility Agreement was USD4.601 million.
The outstanding balance bears interest at JIBAR plus 0.50% and is available up to March 31, 2023.
5.6 Liquidity Risk
The Company’s consolidated liquidity position is managed to ensure sufficient liquid funds are available to meet
financial commitments in a timely and cost-effective manner. The Company’s management continually reviews the
liquidity position including cash flow forecasts to determine the forecast liquidity position. The Company invests excess
funds in deposit structures and accounts and fixed income funds.
The contractual undiscounted cash flow maturity analysis of payables as of June 30, 2022 was as follows:
Table 13. Contractual undiscounted cash flow maturity analysis of payables

Between
1-12 months
Long-term borrowings (a)
Trade payables and accrued liabilities
Investec Revolving Commodity Facility
Total financial liabilities

23,510
4,601
28,111

As at Jun 30, 2022
Between 12Greater than
24 months
24 months
5,407
5,407

Total
5,407
23,510
4,601
33,518
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(a)

Includes interest on all outstanding debt. Payments are estimated for variable rate and variable term debt based
on effective interest rates as at June 30, 2022 and expected payment dates.

Capital expenditures
The Company’s capital expenditures totalled USD30.446 million for the period ended June 30, 2022. The Company’s
capital expenditures primarily relate to sustaining capital spend to maintain our plant operations and funds invested in
the growth plans for the current operations and the Sedibelo Underground mining operations.
The Company expects to increase its capital expenditures to support the growth in its business and operations in South
Africa, including the development of the mining areas of Sedibelo Central and East and Magazynskraal located on the
Western Limb of the Bushveld Complex, the Mphahlele project and the 110 ktpa concentrate processing Kellplant.
The Company expects to meet its capital expenditure needs for the foreseeable future from its operating cash flow,
existing cash and cash equivalents and other means of funding that is being pursued.

5.7 Contractual obligations
The Group’s contractual obligations are as follows:
Table 14. Commitments as at June 30, 2022
Contractual obligations
USD’000
Mining costs
Open purchase orders
Total contractual obligations

Total
12,003
47,871
63,204

< 1 year
12,003
47,871
63,204

1-3 years
-

After 3 years
-

Total
16,518
10,535
27,053

< 1 year
16,518
10,535
27,053

1-3 years
-

After 3 years
-

Table 15. Commitments as at June 30, 2021
Contractual obligations
USD’000
Mining costs
Open purchase orders
Total contractual obligations

Contractual obligations increased because of the pre stripping scheduled for the Sedibelo East open pit operation to
open sufficient reef faces to supplement the current open pit mined by PPMPL.

6. Related Party Transactions
Table 16: Related Party Transactions

Related party transactions with:
Kelltech Limited Group
Kelltech Limited (a)
Kelltechnology SA RF Proprietary Limited (b)
Kellplant Proprietary Limited (c)
Lifezone Limited (d)
The Pallinghurst Group (e)
The IDC (f)
Net inflow/(outflow) from transactions with group subsidiaries
(a)
(b)
(c)

Jun 30,
2022
USD’000

Dec 31,
2021
USD’000

6,029
227
110
5,692
(1,252)
(34)
4,743

609
390
193
26
(2,503)
(85)
(36,693)
(38,672)

Orkid S.a.r.l., a subsidiary of SRL, has a 50% shareholding in Kelltech Limited ("Kelltech"). The Group provides
loans to Kelltech for developmental and working capital purposes and interest is charged on these loans.
Kelltech has a 66.7% shareholding in Kelltechnology SA RF Proprietary Limited (“Kell SA”). Kell SA provides
Kelltech with administration, management and other services for which it charges a monthly fee of USD5,256.38.
Kell SA has a 100% shareholding in Kellplant Proprietary Limited (“Kellplant”). The Group provides Kellplant with
administration, project management and other services for which it charges a monthly fee of USD80,972.95. In
addition, the Group provides Kellplant with an unsecured bridging loan on which interest is charged.
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(d)

(e)

(f)

Lifezone Limited (“Lifezone”) holds the remaining 50% shares in Kelltech. Lifezone is the patent holder of the Kell
technology being implemented through the construction of a plant at PPM and provides the group with technical
services related to this technology. On a monthly basis, Lifezone charges Kell SA and Kellplant a fee of
USD51,624.45 and USD125,902.48 respectively for these services.
The Pallinghurst Group is associated with Pallinghurst Ivy Lane Capital S.a.r.l., a shareholder of SRL which
unbundled it shares in SRL in December 2021. The Pallinghurst Group incurred expenses on behalf of the
Company which were reimbursed by the Company.
The IDC holds a 15.7% shareholding in SRL. Interest and capital repayments were payable on the loan provided
by the IDC to the Company. The loan was settled in June 2021.

7. Quantitative and qualitative disclosures about market risk
The Company is exposed to credit- and market risk in the ordinary course of its business. Credit risk represents risk
that the Company will suffer a financial loss due to the other party of a financial instrument not discharging its obligation.
Market risk represents the risk of loss that may impact the Company’s financial position due to adverse changes in
financial market prices and rates. The Company’s market risk is primarily a result of fluctuations in foreign currency
exchange rates, commodity prices and interest rates.
The Company’s board of directors has the overall responsibility for the establishment and oversight of its risk
management framework. The Company’s executive officers are responsible for developing and monitoring its risk
management policies. The Company’s executive officers regularly report to the board of directors on their activities.
From time to time, the Company may use derivative financial instruments to hedge certain identified risk exposures,
as deemed necessary by its executive officers. The Company does not acquire, hold or issue derivative instruments
for trading purposes.
For more information about the Company’s financial risks, including its risk management policies, see note 25.3 to the
Company’s audited annual consolidated financial statements for the years ended December 31, 2021 and 2020, which
are available on SEDAR at www.sedar.com.
Credit risk
Credit risk is the risk that the financial asset counterparty may default or not meet its obligations timeously. The Group
has reduced its exposure to credit risk by dealing with a limited number of approved counterparties. The Group
approves these counterparties according to its risk management policy and ensures that they are of good credit quality.
The material concentration of credit risk lies within trade- and other receivable with no material concentration in cash
& cash equivalents or loans.
In order to maximize credit protection, cash and cash equivalents are placed with a variety of good-quality financial
institutions. The credit rating spread of these institutions can be summarized as follows:

AA+
AA
BBB+
Total cash and cash equivalents and restricted cash
investments and guarantees

Jun 30,
2022
USD’000
58,083
36,291
40,298

Dec 31,
2021
USD’000
74,859
53,725
30,443

Jun 30,
2021
USD’000
71,857
78,278
14,332

134,678

159,027

164,467

Market risk
Foreign currency exchange risk
The Company operates internationally and is exposed to foreign exchange risk arising from various currency
exposures. The Company’s functional currency and the functional currency of most of its subsidiaries is the South
African Rand.
Foreign exchange risk arises from future commitments, assets and liabilities that are denominated in a currency that
is not the functional currency. Most of the Company’s purchases are denominated in South African Rand.
However, certain long lead-capital items are denominated in US Dollars, British Pounds, Euros or Australian Dollars.
The Company holds most of its cash in South African Rand. As of June 30, 2022, 35% of cash held was in U.S. Dollars.
The influence of the macroeconomic climate on currencies of emerging markets like South Africa is evident in the
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volatility of the South African Rand during 2021 and 2022. International commodity prices are quoted in U.S. Dollars,
which exposes the Company’s revenue cash flows to foreign exchange variances.

The following significant exchange rates were applied as of the dates and during the periods indicated:

As at Jun 30,
2022

Average six
months
ended
Jun 30,
2022

Average
three
months
ended
Jun 30,
2022

16.25

15.41

15.57

South African rand
(USD:ZAR)

As at Dec
31, 2021

Average six
months
ended
Jun 30,
2021

Average
three
months
ended
Jun 30,
2021

15.90

14.55

14.13

The Group’s exposure to foreign currency risk as of the following dates was as follows:

Cash and cash equivalents
Loans receivable
Total

Jun 30,
2022
USD’000
40,198
15,073
55,271

Dec 31,
2021
USD’000
30,443
14,863
45,306

Jun 30,
2021
USD’000
15,570
13,046
28,616

The following table summarizes the sensitivity of financial instruments held at balance date to movements in the
exchange rate of the South African Rand to the U.S. Dollar, with all other variables held constant. The U.S. Dollardenominated instruments have been assessed using the sensitivities indicated in the table. These are based on
reasonably possible changes, over a financial year, using the observed range of actual historical rates for the preceding
two-year period.

Impact on statement of profit or loss (pre-tax)
USD/ZAR increase by 20%
USD/ZAR decrease by 30%

Jun 30,
2022
USD’000

Dec 31,
2021
USD’000

Jun 30,
2021
USD’000

11,054
(16,581)

7,551
(19,417)

5,723
(8,585)

Commodity price risk
Commodity price risk arises from the effect on current and future earnings due to fluctuations in commodity prices, in
particular the price of PGM’s. Most of these prices are determined in U.S. Dollars and are internationally determined
in the open market. The Company regularly measures exposure to commodity price risk by stress-testing its forecast
financial position to changes in PGM prices. The Company reviews its exposure with reference to the 4E basket price.
The Company does not actively hedge future commodity prices against price fluctuations. The Pilanesberg Platinum
Mine operation recognizes revenue at the month-end, during which delivery of concentrate has occurred at the month’s
average commodity price for the contained metal.
Revenue is recognized at the average commodity price for the month on the date of sale and adjusted at each month
end to the latest commodity price until revenue quantities are agreed with the customer (usually 3 to 5 months).
On March 31, 2017, the Company entered into the Investec Revolving Commodity Facility Agreement, whereby
Investec finances up to 89.3% of the expected quantity of Platinum, Palladium and Rhodium derived from the
concentrate and which is delivered by PPMPL to Impala. The respective commodity prices and exchange rates are
determined on each drawdown date and denominated in South African Rand. This facility is repaid within two to four
months. On settlement date, the drawdown is revalued using average commodity prices and exchange rates for the
calendar month before settlement date. These fair value adjustments amounted to a profit of USD188 thousand during
the six-month period ended June 30, 2022 (for the twelve-months ended December 31, 2021: profit of USD956
thousand).
The following 4E basket prices were applied during the quarter:

4E basket price USD

Jun 30,
2022
USD’000
2,297

Dec 31,
2021
USD’000
2,084

Jun 30,
2021
USD’000
3,061
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USD 1 = ZAR
4E basket price ZAR

16.25
35,678

15.90
32,122

14.32
43,276

In addition to the Investec Revolving Commodity Facility Agreement, trade receivables of USD39.507 million for the
period ended June 30, 2022 (December 31, 2021: USD77.8 million) are exposed to movements in commodity prices.
Fair value adjustments on trade receivables are recognized in revenue, as commonly practiced in the metals industry.
The following table summarizes the sensitivity of financial instruments held at reporting date to movements in the
relevant forward commodity price, with all other variables held constant. The sensitivities are based on reasonably
possible changes, over a financial period, using observed ranges of actual historical rates.

Impact on statement of profit or loss (pre-tax)
Increase by 10% in 4E basket price
Decrease by 20% in 4E basket price

Jun 30,
2022
USD’000

Dec 31,
2021
USD’000

Jun 30,
2021
USD’000

3,599
(7,198)

4,491
(16,509)

6,716
(13,431)

Interest rate risk
Interest rate risk is the risk that the Company’s financial position will be adversely affected by movements in interest
rates. The Company’s main interest rate risk arises from short and long-term loans. Restricted cash investments and
guarantees and cash holdings are subject to interest rate risk in the country in which they are held on deposit. All other
financial assets and liabilities are non-interest bearing.
The Company currently does not engage in any hedging or derivative transactions to manage interest rate risk. In
conjunction with external advice, management consideration is given on a regular basis to alternative financing
structures with a view to optimizing the Company’s funding structure. Restricted cash investments and guarantees as
well as cash and cash equivalents are exposed to movements in USD and ZAR cash deposit rates.
The following table summarizes the sensitivity of the financial instruments held at reporting date, following a movement
in variable interest rates, with all other variables held constant. The sensitivities are based on reasonably possible
changes over a financial period, using the observed range of actual historical rates.

Impact on statement of profit or loss (pre-tax)
Increase of 1% in South African prime overdraft rate
Decrease of 0.5% in South African prime overdraft rate

Jun 30,
2022
USD’000

Dec 31,
2021
USD’000

Jun 30,
2021
USD’000

1,260
(630)

815
(408)

(649)

1,299

The impact is calculated on the net financial instruments exposed to variable interest rates as at reporting date and
does not consider any repayments of long or short-term borrowings.

8. Critical accounting estimates
The Company’s significant accounting principles and methods of application are disclosed in the notes to the
consolidated financial statements for the six-months ended June 30, 2022. A discussion of the critical accounting
policies and estimates, which management believes are important to understanding the Company’s financial results,
follows below.
Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the year in which the estimates are revised and in any future years affected.
The primary areas in which estimates, and judgements are applied are as follows:
Impairment of non-current assets
Management uses the guidance in IAS 36 — Impairment of assets when assessing whether indicators for impairment
exist for mining assets, intangible assets, and property, plant, and equipment. Management applies judgment in
considering whether there is an impairment indicator by taking into consideration the following: operating results for
operations, the availability of capital funds for maintenance, the volatility in the ZAR:USD exchange rate and the
changes in metal price forecasts.
Management estimates and uses certain key assumptions in calculating the recoverable amount under the value in
use model. This model relies on discounted cash flows, which uses key assumptions comprising both current and
future PGM prices, ZAR: USD exchange rates, forecasted costs, and a discount rate which is based on ZAR:USD
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exchange rates, and inflation, which is based on the most recent information available in the market. On a periodic
basis management updates Life of Mine (“LoM”) plans to consider ways to optimize the value of projects over their
lives which can impact the key assumptions noted above. Management performed sensitivity analyses, although there
were no indictors for impairment, and concluded that there is no impairment.
Inventory
Metal inventory is held in a wide variety of forms across the value chain reflecting the stage of refinement. Prior to
production as final metal, the inventory is always contained within a carrier material. As such, inventory is typically
sampled, and assays taken to determine the metal content and how this is split by metal. Measurement and sampling
accuracy can vary quite significantly depending on the nature of the vessels and the state of the material.
Management’s judgement is applied to determine as accurately as possible at which stage of completion work in
progress inventory is at each reporting date and estimates which costs should be included for valuation at the specific
stage of completion.
Decommissioning and rehabilitation provision
The Group assess its mine rehabilitation provision annually in accordance with the requirements of National
Environmental Management Act, No. 107 of 1998, as amended. Significant estimates and assumptions are made in
determining the provision for mine rehabilitation as there are numerous factors that will affect the ultimate liability
payable. These factors include estimates of the extent of the decommissioning required, and costs of rehabilitation
activities, impact of technological changes, future regulatory changes, cost increases, and changes in discount rates.
Actual costs incurred in future periods could differ materially from the estimates. Additionally, future changes to
environmental laws and regulations, Life of Mine estimates and discount rates could affect the carrying amount of this
provision. Management exercises judgement in determining the remaining LoM at the date of reporting based on
assumptions such as estimated future market prices for PGM’s, the ZAR:USD exchange rate and choosing an
appropriate discount rate. The provision represents management’s best estimate of the present value of the
rehabilitation costs anticipated to be incurred at the end of the mine’s life.
Mineral Reserves and Mineral Resources
The estimation of Mineral Reserves impacts the depreciation of certain categories of property, plant, and
equipment (deferred stripping costs, decommissioning assets and producing mines), the recoverable amount of
mining assets and property, plant and equipment and the timing of rehabilitation expenditure. The Mineral
Reserves and Mineral Resources statement is prepared by an independent expert that complies with the South
African Code for Reporting of Exploration Results, Mineral Resources and Mineral Reserves (SAMREC Code,
2016 Edition).
Factors impacting the determination of proved mineral reserves and probable mineral reserves are:
•
•
•
•

variance in the grade of mineral reserves (i.e., differences between actual grades mined and grades modelled);
differences between actual commodity prices and commodity price assumptions;
unforeseen operational issues at mine sites; and
changes in capital, operating, mining, processing and reclamation costs, discount rates and foreign exchange
rates.

Expectations regarding future profitability would impact the decision to continue mining and consequently, the
continued classification as proved and probable mineral reserves. These key estimates and judgments impact
the Company’s determination of its proved and probable mineral reserves and are reassessed and adjusted
accordingly.

Carrying value of property, plant, and equipment
Management has elected to depreciate deferred stripping, decommissioning assets, and producing mines using the
ore tonnes mined as the units of production (“UOP”) methodology and plant and equipment using the ore tonnes
processed UOP methodology. Mobile and other equipment are depreciated over the shorter of the estimated useful
life of the asset or the estimate of mine life based on proved- and probable mineral reserves.
The calculation of the UOP rate of depreciation could be impacted to the extent that actual production in the future is
different from current forecast production based on proved- and probable mineral reserves. This would generally result
from the extent that there are significant changes in any of the factors or assumptions used in estimating mineral
reserves. Management uses judgment in revisions of the LoM of its operations by evaluating reputable forecasts of
PGM market prices, the ZAR: USD exchange rate and in turn consults specialist consultants to assist with future mine
planning which may impact the carrying value or rate of depreciation and amortization of property, plant, and
equipment.
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Changes in proved- and probable mineral reserves will impact the useful lives of the assets depreciated on the UOP
method. For purposes of calculating depreciation, the following LoM applies: West Pit 6 years (December 31, 2021:
6.5 years) and East pit 7.5 years (December 31, 2021: 7.5 years).
The Group reviews and tests the carrying value of long-lived assets annually or when events or changes in
circumstances suggest that the carrying amount may not be recoverable by comparing the recoverable amounts to
these carrying values.
Deferred taxation
Management uses the guidance in IAS 12 — Income Taxes when assessing whether a deferred tax asset shall be
recognized for all deductible temporary differences to the extent that it is probable that taxable profit will be available
against which the deductible temporary difference can be utilized. Management estimates future taxable income using
assumptions such as production volume, PGM prices, ZAR: USD exchange rates, and inflation are based on the most
recent information available from technical work undertaken and in the market.
Joint arrangements
The Group has applied IFRS 11 — Joint Arrangements to all joint arrangements. Under IFRS 11 investments in joint
arrangements are classified as either joint operations or joint ventures depending on the contractual rights and
obligations of each investor. The economic substance of the arrangement arising from the contractual terms agreed
between the parties and other facts and circumstances plays a key role in determining the classification of a joint
arrangement.
Kelltech is the Company’s primary joint arrangement, for which management has applied judgment in determining it
should be accounted for as a joint venture under IFRS 11. Kelltech holds exclusive rights to use and sub-license certain
technology for the processing of PGMs within the South African Development Community Region. The other 50%
interest in Kelltech is held by Lifezone Limited, the developer and exclusive owner of the technology.
Under the joint arrangement, any plant that is developed using the technology will be used by the Company to process
its concentrate (which it has committed to provide) as well as the concentrate from other third-party mining operations.
Kelltech’s current activities are in the research and development phase relating to the use of this technology including
the design and commissioning of an integrated processing plant. The Group advanced a loan to Kelltech to fund
feasibility studies, test work and other development costs. The joint arrangement with Kelltech is structured through a
separate vehicle, and the right to use the technology belongs to Kelltech. The creditors of Kelltech would not have
recourse to the joint venture parties. Joint ventures are accounted for using the equity method.

9. Other
9.1 Off-balance sheet arrangements
As at June 30, 2022, the Group had USD36.207 million in guarantees to the DMRE and Eskom, of which USD18.458
million is funded. Sedibelo has restricted cash held by Rand Merchant Bank in long-term deposits and ceded in favour
of Lombard Insurance. Lombard Insurance provides the Group with guarantees for both Eskom and the DMRE. The
facility with Lombard Insurance was 51.5% cash backed as at June 30, 2022.

9.2 Proposed transactions
The Company continues to evaluate opportunities in the market with a view to expand the current business. There are
no reportable proposed transactions currently.
9.3 Financial instruments and other instruments
The Group has the following financial instruments measured at amortized cost: Cash and cash equivalents, restricted
cash investments and guarantees, loans receivable, trade payables and accrued liabilities and long-term borrowings.
The fair values of these instruments approximate their carrying values.
The Group’s trade receivables and revolving commodity facility are measured at fair value.
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9.4 Changes in accounting policies including initial adoption
There were no changes in the accounting policies applied since the issue of the audited consolidated financial
statements for the year ended December 31, 2021.
9.5 Long-term incentive scheme (“LTIP”)
On March 24, 2021, the Board of directors of SRL approved the adoption of the Sedibelo Resources Long-term
Incentive 2021 Plan (the “2021 Plan”) with effect from July 1, 2021. The 2021 Plan was designed to: (1) compensate
eligible employees with long-term awards linked to the success and growth of the Company; (2) incentivize eligible
employees to meet the Company’s strategic objectives; (3) align the interests of eligible employees and stakeholders;
and (4) retain skilled employees. Full- time salaried employees of the Company and its subsidiaries, including executive
directors but excluding non-executive directors, are eligible for the 2021 Plan.
9.5.1 Forfeitable units (“Bonus Units”) – as part of the short-term incentive scheme
The Remuneration Committee grants an award of Bonus Units annually to match 50% (fifty percent) of the annual
Short-Term bonus awarded to participation employees.
The total annual bonus is determined by reference to the actual performance rating of the individual and the Company
against predetermined targets for the preceding cycle and is comprised of cash. The number of bonus units awarded
are calculated as a percentage of the prior years annual bonus divided by the grant date fair value per unit. The Bonus
Units vest after a three-year period, subject to continued employment.
9.5.2

Conditional units (“Performance Units” and “Milestone Awards”) – for the long-term incentive scheme
The Remuneration Committee grants an award of Performance Units annually to eligible employees as part of its longterm incentive scheme. The number of Performance Units awarded to an employee is based on the employee’s annual
guaranteed pay and job grade combined with a factor related to the Company’s assessed performance rating over a
three-year period and using the relevant grant price calculation (as for the Bonus Units) at the award date, with ultimate
vesting of those awards subject to performance conditions as approved by the Remuneration Committee.
Performance conditions applicable to Performance Units
The number of units that vest depends on the extent to which the Company has performed over the intervening threeyear period relative to five performance criteria. These performance criteria are among the most widely acceptable
vesting performance measures suited to aligning the outcome of long-term incentive awards with shareholders’
interests.
The number of the Performance Units awarded that will finally vest three years after the award date will range between
0% (zero percent) and 150% (one-hundred and fifty percent) depending on the extent to which the performance criteria
have been met.
The performance conditions are listed below:
Condition
Relative total shareholder return
Absolute total shareholder return
Operating cash flow/Equity
Improvement in B-BBEE
CO2, water usage and tailings dams

% Weighting
30%
30%
30%
5%
5%

The Remuneration Committee awarded additional Conditional Units to eligible Key Management Personnel (“Milestone
awards”) to reflect and reward the closing of strategic transactions. The number of units awarded to an employee is
based on the employee’s annual guaranteed pay and job grade using the relevant grant price calculation (as for the
Bonus Units) at the award date. These units will vest on a pro-rata basis depending on the extent to which the
Performance Condition has been fulfilled, with ultimate vesting of these awards subject to performance conditions, a
maximum vesting limit and weighting as approved by the Remuneration Committee.
The milestones are listed below:
Milestone
Capital raise > USD 100 million
Listing by independent Initial Public Offering IPO or merger with listed entity
Merger with unlisted entity
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10. Outstanding share data
As at June 30, 2022, the Company had 3,095,401,663 common shares issued and outstanding.
As at June 30, 2022, for the 2021 Plan, there were 26,328,570 Milestone Units, 6,103,389 Bonus Units and 3,201,341
Performance Units outstanding.

11. Legal Proceedings
Diesel rebates
The matter is currently the subject of litigation between the South African Revenue Services (“SARS”) and PPM on
periods claimed since April 2008. PPM has submitted a total of USD30.069 million (ZAR488.491 million), with
USD28.897 million (ZAR469.445 million) outstanding from SARS at June 30, 2022. USD3.814 million (ZAR61.965
million) is claimed by SARS on refunds they allowed before 2011.
Following the letter of demand served by SARS in January 2022 we had a meeting with counsel who advised us on
the options available for a way forward. The letter of demand forces us to provide supplementary papers based on
their letter of demand which deals with other periods after 2011. We considered only going to Court on set dates
dealing with half of the case, but that would not procure finalisation of the matter.
A decision was made to ask the Judge for a postponement, prepare the addition supplementary documentation and
acquire new Court dates.
Rietfontein tailings dam
The Company is currently in the process of contesting a decision by the DMRE to approve a mining right for Rustenburg
Chrome Mines (previously Lanxess Chrome Mining) for PGMs, as Platmin South Africa (Pty) Ltd, a subsidiary of SRL
is currently the holder of a registered prospecting right for all minerals (excluding chrome) and tailings on the farm
Rietfontein 338 JQ.
A Notice of Suspension was received on November 5, 2021, whereby Rustenburg Chrome Mines' right to mine any
minerals, except chrome, was suspended with immediate effect. The matter was placed on the opposed court roll for
December 15, 2021. The Company registered its Notice of Intention to Oppose on January 20, 2022.
The Company is in the process of lodging an application in terms of Section 54 of the Mineral and Petroleum Resources
Development Act (“MPRDA”) in order for the DMRE to facilitate a meeting between the Company and Rustenburg
Chrome Mines to secure access to the prospecting right area.

12. Liquidity
The Group operates in a cyclical industry where levels of cash flow have historically been materially influenced by
market prices for commodities and exchange rates. Material uncertainties, such as exposure to ZAR: USD exchange
rates and PGM prices has in the past put significant strain on the Group’s liquidity position. The current positive PGM
market prices have improved the Group’s liquidity position over the past forty-two (45) months.

13. Internal control over financial reporting
The Chief Executive Officer (“CEO”) and Chief Financial Officer (“CFO”) have designed or caused to be designed
under their supervision, disclosure controls and procedures and internal control over financial reporting, each as
defined under National Instrument 52-109 – ‘Certification of Disclosure in Issuers’ Annual and Interim Filings. Under
the supervision and with the participation of management, including its CEO and CFO, the Company carried out an
evaluation of the effectiveness of the Company’s disclosure controls and procedures and internal control over financial
reporting. In connection with this evaluation, the Company has identified material weaknesses in the design of its
internal control over financial reporting and, as a result, has concluded that the design and operation of the Company’s
internal control over financial reporting were ineffective as of the end of the three and six months ended June 30, 2022.
A material weakness is a deficiency, or combination of control deficiencies, in internal control over financial reporting,
such that there is a reasonable possibility that a material misstatement of the annual or interim condensed consolidated
financial statements will not be prevented or detected on a timely basis.
As previously disclosed in the 2021 Annual MD&A, the material weaknesses identified relate to the Company’s
insufficient accounting resources and processes necessary to comply with the reporting and compliance requirements
of a public company and include the following: (a) that the Company does not yet have a formally designed,
documented and tested control framework over all of its key processes; (b) the Company requires a greater level of
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supervision in relation to financial reporting for a public company; (c) that the Company has inadequate levels of
segregation of duties across business processes and individuals; (d) that the Company has inadequate supply chain
management process, including sufficient policies and procedures based on industry benchmarking; and (e) that the
Company has inadequate information systems and associated infrastructure, including but not limited to: (i) managing
access to the Company’s systems and data; (ii) end-user computing controls; and (iii) computer operations controls.
As a result of these material weaknesses, the Company failed to account for the movement in the deferred tax assets
in accordance with the the requirements of IAS 34 Interim Financial Reporting in the period ended March 31, 2021 and
accounted for the 6-month movement in the 3-month period ended June 30, 2021, respectively, resulting in a related
misstatement for such periods. The deferred tax misstatement occurred due to the unwinding of the deferred tax asset
not being recognised in the period ended March 31, 2021 with the adjustment only recognised in the period ended
June 30, 2021. Subsequent to identifying such misstatement, the Company has implemented controls to address the
identified risk relating to the accounting treatment of the Company’s deferred tax assets.
Other than as described above, these material weaknesses did not result in a misstatement to Company’s interim
condensed consolidated financial statements for the periods ended June 30, 2022 and June 30, 2021. Each of the
material weaknesses described above could have resulted in additional misstatements of one or more account
balances or disclosures that would result in a material misstatement to the annual or interim condensed consolidated
financial statements that would not be prevented or detected, and, accordingly, the Company determined that these
control deficiencies constitute material weaknesses.
The Company has sadopted a remediation plan to improve its internal control over financial reporting, including
increasing the depth and experience within its finance team, designing and implementing improved processes and
internal controls, including benchmarking against industry standards and retaining outside consultants with extensive
technical expertise. The Company’s remediation plan includes at a high level: (a) the engagement of an independent
third party service provider to assist with the business process documentation and implementation of the controls
framework to be compliant with international recognised frameworks (such independent third party has been engaged
and interim testing results over two significant processes are expected in Q3 of 2022 ); (b) hiring additional staff,
including onboarding of an Internal Audit Manager (who has been hired); (c) clear process flows and work flows,
including review controls (which has largely been updated and put in place); and (d) creating adequate information
systems and associated infrastructure. The information system has been selected and the implementation of these
new systems is planned to start in the second quarter of 2023.
The Company cannot provide an estimate of the time required or costs expected to be incurred in connection with
implementing a remediation plan. Remediation measures and ongoing reporting obligations may be time consuming,
costly, and might place significant demands on the Company’s financial, operational resources and systems and the
Company may be unable to complete the Company’s evaluation testing and any required remediation in a timely
manner. Due to its inherent limitations, internal control over financial reporting may not prevent or detect misstatements
on a timely basis. Also, projections of any evaluation of the effectiveness of internal control over financial reporting to
future periods are subject to the risk that the controls may become inadequate because of changes in conditions, or
that the degree of compliance with the policies or procedures may deteriorate.
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